AGENDA MEMORANDUM Finance Department

City Council Regular Meeting Date: March 3, 2026

To: City Council
From: Steve C. Chaipel, Deputy City Manager/CFO
Date: February 19, 2026

SUBIJECT: FDOT Grant Agreement Amendment #2

BACKGROUND: Hurricane lan severely damaged the shared use path throughout the City of
Sanibel. Repair estimates exceeded $5,000,000.00. In 2023, the State Legislature authorized
$1,000,000.00 through the Florida Department of Transportation for repairing and repaving certain
sections of the City’s shared use path system. The FDOT grant (#G2Y52) agreement between the
City and the State became effective on May 17, 2024, and expires on June 30, 2029.

The City sought additional opportunities to secure funding for the balance of the project. In June
of 2025, the state legislature approved an additional $2,500,000.00 in the state’s FY2026 budget
for Sanibel’s shared use path. Based on the increased amount, the current contract between the
City and FDOT needs to be amended. FDOT contracts are required to be approved via City of
Sanibel resolution.

FUNDING SOURCE: N/A

RECOMMENDED ACTION: Approve resolution 26-010 and authorize the City Manager to execute
Supplement No. 2 to contract G2Y52 from the State of Florida Department of Transportation.
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