
EXHIBIT A 
 
 
The following is a listing of services and/or tasks to be provided by CONTRACTOR to 
Government (hereinafter “CITY”) upon receipt by CONTRACTOR of a Notice to 
Proceed:  
 
1. SCOPE OF SERVICES ONE - DEBRIS REMOVAL 
 

(a) Emergency Road Clearance 
 

The CONTRACTOR shall accomplish the cutting, tossing and/or pushing of 
debris from the primary transportation routes as identified by and directed by the 
CITY.  This operational aspect of the Scope of Services shall be for the first 100 
(plus or minus) hours after an event for all roads and 24 hours for roadways which 
are part of the Federal Highway system.  Once this task is accomplished, the 
following tasks will begin as required.  

 
(b) Debris Removal from Public Property (Rights-of-Way, Publicly Owned 

Properties - Pick-up and Haul) and private streets. 
 

As identified by and directed by the CITY, the CONTRACTOR shall accomplish 
the demolition, pick-up and hauling of all eligible debris to the designated 
Temporary Debris Staging and Reduction Sites (TDSRS) from public property 
and rights-of-way, and private streets and shall maintain debris work sites to 
required and appropriate use standards, safety standards, and regulatory 
requirements. 

 
(c) Debris Removal from Private Property (Right-of-Entry Program - Pick-up 

and Haul) 
 

Should an imminent threat to life, safety and health to the general public be 
present on private property, the CONTRACTOR (as identified by and directed by 
the CITY), will accomplish the pick-up and hauling of debris to the TDSRS’s 
from private property.  Upon receipt of the completed right of entry form and hold 
harmless agreement from private property owners, and execution of the non-
duplication of benefits agreement from the CITY, the CONTRACTOR shall also 
demolish those residences and personal property, as identified by the CITY.  The 
CONTRACTOR will place all debris collected through this process in the right-
of-way, where the above Scope of Services (Debris Removal from Public 
Property) shall commence.  The CITY has determined that it is in the best interest 
of the health and safety of its citizens to provide this service when CITY so 
directs.   Attached to this Agreement are copies of the forms to be executed by the 
individual property owners.  The CONTRACTOR shall maintain debris work 
sites to required and appropriate use standards, safety standards, and regulatory 
requirements.  

 
 
 



(d) Hazardous Stumps (Removal, Back-fill, Haul) 
 

As identified and directed by the CITY, the CONTRACTOR shall remove all 
hazardous stumps, and haul each stump to a TDSRS.  Each stump shall be 
inspected by the CITY and CONTRACTOR and documented as to the 
appropriate category of size and invoicing (see Exhibit B(2) for size categories 
and prices).  The CONTRACTOR shall back-fill each stump hole with compatible 
material as determined by the CITY and CONTRACTOR.  

 
(e) Temporary Debris Staging and Reduction Sites (TDSRS) 

 
The CONTRACTOR will prepare and maintain TDSRS’s to accept and process 
all storm debris; maintain in a safe condition the TDSRS’s approach and interior 
road for the entire period of debris hauling; any roads that require stone for 
stabilization for ingress and egress, will be furnished by CONTRACTOR; build 
and maintain in a safe manner a roofed inspection tower sufficient for a minimum 
of three (3) inspectors; the inspection of every load in and out which shall be 
further defined in the documentation section below; process all debris in 
accordance with all local, state and federal rules, standards, and regulations; 
Processing may include, but is not limited to, reduction by tub grinding and/or 
incineration when approved by CITY, transporting and final disposal at an 
approved location agreed to by both parties.  Prior to reduction, all debris will be 
segregated between vegetative debris, construction and demolition debris (C&D), 
recyclable debris, white goods and hazardous wastes; all reduced debris as well as 
non-reducible debris will be disposed of at a location(s) agreed to by both parties.  

 
(f) TDSRS Site Reclamation 

 
TDSRS Site Reclamation shall be accomplished in accordance with all Federal, 
State and Local laws, standards and regulations; TDSRS Site Reclamation shall 
be accomplished in accordance with the CONTRACTOR’S Debris Removal 
Operations Plan and Environmental Protection Plan.  

 
(g) Disaster Event Generated Hazardous Wastes Abatement 

 
CONTRACTOR shall abate all hazardous waste identified by the CITY in 
accordance with all applicable Federal, State and Local laws, standards and 
regulations to include, but not be limited to, 29 CFR 1910.120, 40 CFR 311 and 
49 CFR 100-199.  Hazardous waste abatement shall be accomplished in 
accordance with the CONTRACTOR’S Debris Removal Operations Plan and 
Environmental Protection Plan.  Unless otherwise set forth in Attachments 2(A) 
and 2(B) in an applicable manner, prices for this Service will be negotiated at 
time of Event dependent upon types of materials, quantities and hazards present.  
After such negotiation, prices shall be attached to this Agreement in the form of a 
Memorandum of Record.  

 
 
 
 



(h) Sand Screening 
 

The CONTRACTOR shall screen all sand, as directed by the CITY, to remove all 
eligible debris deposited by an Event.  This task includes the pick-up of debris 
laden sand, hauling debris laden sand to the processing screen located on the 
beach, processing the debris laden sand through the screen and returning clean 
sand to the approximate original location on the beach as directed by the CITY.  
Debris removed from sand will be picked up, hauled and processed utilizing the 
Scope of Services described above for Debris Removal from Public Property.  

 
(i) Documentation and Inspections 

 
All storm debris shall be subject to inspection by the CITY or any Public 
Authority in accordance with generally accepted standards to insure compliance 
with the contract and applicable local, State and Federal laws. The 
CONTRACTOR will, at all times, provide the CITY access to all work sites and 
disposal areas.  In addition, authorized representatives and agents of any 
participating Federal or State agency shall be permitted to inspect all work and 
materials.  The CONTRACTOR and the CITY will have in place at the TDSRS’s, 
personnel to verify the contents and cubic yards of the vehicles entering the 
TDSRS’s.  Records will be maintained of every vehicle entering the TDSRS, its 
cubic yardage and verification of the vehicle leaving the TDSRS to ensure that it 
is, in fact, empty.  The CONTRACTOR and the CITY will monitor the material 
to determine that it, in fact, consist of eligible debris.  The CONTRACTOR and 
the CITY will have in place, at the pick up site, personnel to verify the contents, 
location, date and time of the vehicles departing for the TDSRS.  Prior to use, the 
CONTRACTOR and the CITY will establish and record the certified cubic yard 
capacity of each haul truck and will inspect each haul truck.  The 
CONTRACTOR will include and provide disposal tickets, field inspection 
reports, and other data sufficient to provide substantiation for Federal (FEMA, 
etc.) and State reimbursement, if applicable.  

 
The CONTRACTOR will assist the CITY in preparation of Federal (FEMA) and 
State reports for any potential reimbursement through the training of CITY 
employees and the review of documentation prior to submittal. The 
CONTRACTOR will work closely with the Florida Division of Emergency 
Management, FEMA and other applicable State and Federal Agencies to insure 
that eligible debris collection and date documenting same appropriately addresses 
concerns of the likely reimbursement agencies.  

 
(j) Priority of Work Areas 

 
The CITY will establish the priority of work and shall approve the work area, in 
advance, where the CONTRACTOR will be allowed to work.  Daily and/or 
weekly scheduled meetings (as determined necessary by CITY) will be held 
between CITY and CONTRACTOR to determine approved work areas and work 
to be performed.  The CONTRACTOR shall remove all eligible debris and leave 
the site from which the eligible debris was removed in a clean and neat condition, 
with the understanding that there will be certain debris that is not picked up by 



equipment, machinery and general laborers used by the CONTRACTOR.  
Determination of when a site is in a clean and neat condition will be at the 
reasonable judgment of the CITY.  

 
(k) Working Hours 

 
All activity associated with gathering and loading of eligible debris shall be 
performed during the visible daylight hours only.  Hauling of eligible debris to the 
TDSRS’s will be allowed during visible daylight hours only between dawn and 
dusk.  The CONTRACTOR may work during these hours seven (7) days per 
week including holidays.  It is understood between the parties that at the 
TDSRS’s, debris reduction may take place twenty-four (24) hours, seven (7) days 
per week if the CONTRACTOR deems it necessary and safe.  CONTRACTOR 
shall be responsible for obtaining sites to stage equipment, such as trucks, while 
not in use.  

 
(l) Debris Disposal 

 
The CONTRACTOR shall dispose of all debris, reduced debris, ash residue and 
other products of the debris management process in accordance with all 
applicable Federal, State and local laws, standards and regulations.  Final disposal 
locations shall be at the discretion of the CONTRACTOR with prior approval of 
the CITY.  Information regarding the location of final disposal shall be attached to 
this Agreement in the form of a Memorandum for the Record.  The 
CONTRACTOR and CITY inspector assigned to the disposal process shall 
maintain disposal records and documentation.  Documentation shall be quantified 
in Cubic Yards.  

 
(m) White Goods 

 
The CONTRACTOR may expect to encounter white goods available for disposal.  
White goods shall mean household appliances as defined in the Florida 
Administrative Code.  The CONTRACTOR shall dispose of all white goods 
encountered in accordance with applicable Federal, State and local laws.  

 
Any white goods that may contain Freon, such as refrigerators, freezers, or air 
conditioners, shall have the Freon removed by the CONTRACTOR in accordance 
to applicable regulatory requirements.  There is no additional payment for by City 
for handling of white goods as this cost of work is included in the 
CONTRACTOR’S cubic yard unit price for debris removal.  

 
(n) Emergency Generator Availability 

 
Within 24 to 72 hours of the issuance of the Notice to Proceed, the 
CONTRACTOR will have two 800 KW generators available to the CITY.  
Pricing will be in accordance with Attachment 2(B).  City will pay a minimum of 
one week’s rental fee even if the generators are not utilized. 

 
 



2. SCOPE OF SERVICES TWO - TECHNICAL DISASTER RECOVERY 
ASSISTANCE 

 
ITEM I: PROGRAM  MANAGEMENT ASSISTANCE 
  See Note (1) at end of section 
 
1. PUBLIC ASSISTANCE PROGRAM 
 
 (a) Damage Survey Report (DSR) or Project Worksheet (PW) 
   

(i) Official DSR/PW requests - Assist CITY personnel in the 
following: 

 
   (a) Identification of expenditures eligible for reimbursement 
   (b) Submission of official “request for DSR inspection” 
 
  (ii) Local government representation on DSR/PW team - Train and  
   assist CITY personnel to accomplish the following: 
 
   (a) Identification of eligible items for reimbursement 
   (b) Review of DSR/PW for accurate Scope of Work 
   (c) Review of DSR/PW for accurate unit costs 
 

(iii) Recovery process documentation - Assist CITY personnel in the 
following: 

 
   (a) Creation of recovery process documentation plan  
   (b) Maintenance of documentation of recovery process 
 
  (iv) Force account labor vs. contract labor  
 

(a) Recommendations to government officials on need to 
contract or utilize force amount labor  

 
  (v) Recovery process oversight 
 

(a) Recommendation to government officials on need to 
contract for project management for projects requiring 
intense oversight 

   (b) DSR/PW tracking through State and Federal process 
   (c) Written and oral status reports to government officials 
 
 (b) Documentation Support 
 

(i) Review of record system for applicability to Federal and State  
requirements  

 
(ii) Orientation and training of CITY personnel on requirements for 

quality and quantity of required documentation 



 
(iii) Assist in selection of “Clerk of Records” and provide detailed  

training for documentation 
 

(iv) Review documentation for accuracy and quantity 
 
(v) Assist in preparation of claim documentation 

 
(c) Consultation and negotiation services  
 

(i) Recommendations to government officials on plans of action 
 

(ii) Provide guidance to government officials on issues involving 
Federal and State reimbursement 

 
(iii) Assist CITY officials in negotiations with Federal and State  

officials 
 

(iv) Assist CITY officials with writing the CITY’S comprehensive 
Emergency Management Plan 

 
(d) Other representations as may be requested/required  

 
NOTE (1):   This is the concept of complete recovery management support where 

CONTRACTOR would assist an applicant on all aspects of the 
recovery process.  CONTRACTOR personnel cannot assume the 
Sovereign Duties of the CITY officials, therefore these services shall 
be in the form of guidance and consultation.  

 
 
3. ACKNOWLEDGEMENT BY CONTRACTOR THAT CITY IS 

CONTRACTING WITH TWO QUALIFIED FIRMS 
 
 
CONTRACTOR acknowledges, understands in entering into this Agreement that CITY 
selected two (2) qualified bidders for disaster recovery services, that CITY will enter into 
contracts with both qualified bidders, and  that it is CITY’S intent to provide a Notice to 
Proceed to either CONTRACTORor the other contracted qualified bidder, or to both at 
the same time, depending upon the extent and damage caused by an Event.  Such 
decision to use one or both recovery services providers shall be at the sole discretion of 
the CITY.  CONTRACTOR agrees that it will at all times be staffed, prepared, and when 
necessary, mobilize, respond, and provide disaster recovery services to CITY upon 
issuance of the CITY’S Notice to Proceed to CONTRACTOR, as if it were the CITY’S 
only disaster recovery services CONTRACTOR.  CONTRACTOR agrees that at no time 
shall the CITY’S contract with another disaster recovery services contractor/provider 
affect the CONTRACTOR’S timing, speed or quality of response in the event that 
CONTRACTOR is directed by CITY through a Notice to Proceed to respond during or 
immediately after an Event.   
 



4. SERVICES AND FACILITIES 
 
It is understood that, except as otherwise specifically stated in this Agreement and 
Attachments to this Agreement, the CONTRACTOR shall provide and pay for all labor, 
tools, equipment, transportation, supervision, and all other services and facilities of any 
nature whatsoever necessary to execute, complete and deliver the services within the time 
specified in the Notice to Proceed as agreed upon by both parties.  
 
 
5. PERMITS AND REGULATIONS 
 
Permits and licenses of a temporary nature necessary for the prosecution of the Services 
as requested or required by this Agreement shall be secured and paid for by the 
CONTRACTOR unless otherwise stated in this Agreement.  
 
6. DISPOSAL AT APPROVED SITES 
 
CONTRACTOR agrees that all debris must be disposed of only at an EPA or other 
federally-approved disposal site.  CONTRACTOR accepts responsibility and shall be 
solely liable for the deposit or disposal of any debris at any site other than an EPA 
approved or other federally approved disposal site.  
 
7. SUPERVISION BY CONTRACTOR 
 
The CONTRACTOR will supervise and direct all Services provided pursuant to this 
Agreement.  The CONTRACTOR is solely responsible for the means, methods, 
techniques, sequences, safety program and procedure(s) for all Services.  The 
CONTRACTOR will employ and maintain on the work site a qualified supervisor who 
shall have full authority to act on behalf of the CONTRACTOR and all communications 
given to the supervisor by the CITY’S Authorized Representative shall be as binding as if 
given to the CONTRACTOR.  
 
The name(s) of the supervisor(s) will be supplied to the CITY for each issuance of a 
Notice to Proceed through an attachment to this Agreement in the form of a 
Memorandum for the Record.  
 
CONTRACTOR shall provide a safe working environment for all employees, 
subcontractors or other entities under control or direction of CONTRACTOR, which 
shall include the requirement of properly and safely constructed monitoring towers, 
where applicable.  
 
8. HURRICANE PRE-LANDFALL PREPAREDNESS 
 
In the event that the CITY is located within the predicted cone of uncertainty of a 
Category 2 or above hurricane, or predicted to be a Category 2 or above hurricane at 
landfall, CONTRACTOR shall, upon notification from the City Manager or designee, 
have a qualified supervisor with decision making authority located in Lee County, 
Florida at the time of the hurricane landfall or as immediately thereafter as possible.  The 
purpose of this provision is to have CONTRACTOR’S authorized representative and 



supervisor present immediately for commencement of all activities necessary for 
CONTRACTOR’S disaster recovery services pursuant to this Agreement.  
 
9. CHANGES IN SERVICES 
 
The CITY may at any time, as the need arises, order changes within the Scope of 
Services without invalidating this Agreement.  All changes affecting the project’s costs or 
modifications of the terms or conditions of the Agreement shall be authorized by means 
of an official written Contract Change Order that is mutually agreed upon and signed by 
the CITY and the CONTRACTOR.  All changes must be recorded on a written Contract 
Change Order before CONTRACTOR may proceed with the changes to the Services 
provided. Such change in Services may also include CONTRACTOR’S prompt 
replacement or substitution of any supervisor assigned by CONTRACTOR that CITY 
finds to be unresponsive or otherwise unacceptable for CITY’S purposes. 
 
10. SUBCONTRACTING  
 
(a) The CONTRACTOR shall be fully responsible to CITY for the acts and 
omissions of its subcontractors and of persons directly or indirectly employed by them, as 
the CONTRACTOR is for the acts and omissions of persons employed by it. The 
CONTRACTOR shall cause appropriate provisions to be inserted in all subcontracts 
relative to the services and give the CONTRACTOR the same powers regarding 
terminating any subcontract that the CITY may exercise over the CONTRACTOR under 
any provisions of this Agreement.  
 
(b) Nothing contained in this Agreement shall create any additional relationship 
between any subcontractor and the CITY.  The CONTRACTOR shall supply the names 
and addresses of subcontractors and materials suppliers when requested to do so by the 
CITY upon  issuance of a Notice to Proceed (or as soon as reasonably possible thereafter) 
pursuant to this Agreement and updated by the CONTRACTOR to the CITY on a bi-
weekly basis during CONTRACTOR’S Services. The CONTRACTOR shall not use a 
subcontractor or material supplier whom the CITY has a reasonable objection to, and 
shall make all reasonable attempts to subcontract with local firms currently doing 
business within the CITY and/or Lee County, Florida.  
 
11. OTHER AGREEMENTS; CONTRACT SUBJECT TO STATE AND  
 FEDERAL LAWS 
 
The CITY may be required to enter into agreements with Federal and/or State agencies 
for disaster relief.  The CONTRACTOR shall be bound by the terms and conditions of 
such agreements and shall make good faith efforts to assist CITY in complying with the 
requirements of such Agreements, including but not limited to requirements for Federal 
and State reimbursements.  
 
This Contract is subject to State and Federal Laws.  The Federal laws applicable to and 
incorporated into this Contract are 2 C.F.R. 200.326 as described in Appendix II to Part 
200 – Contract Provisions for non-Federal Entity Contracts Under Federal Awards.  
Further, Contractor hereby declares that Contractor, its principles, and its subcontractors 
are not currently debarred or suspended by federal or state law. 



12. CITY OBLIGATIONS 
 
The CITY shall furnish all information and documents necessary for the commencement 
of services, to include a valid written Notice to Proceed.  CONTRACTOR shall provide 
CITY with CONTRACTOR’S emergency e-mail and fax numbers upon execution of this 
Agreement to assure CITY’S ability to forward a Notice to Proceed under emergency 
circumstances. The CITY’S Deputy Public Works Director, Scott Krawczuk, is hereby 
designated by the CITY to be the primary contact person for inspecting the work and 
answering any on-site questions prior to and after CITY’S issuance of  a Notice to 
Proceed.  In the absence of the Deputy Public Works Director, CITY will authorize a 
designee in writing. 
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