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Second Public Engagement Meeting 
Sanibel Plan Update 

 

Plan for the Day – 

Have two public meetings, one in the early afternoon around 2p and a follow-up meeting at 5:30p.  Those who want to 
attend can do so at either meeting.  Both meetings will have the exact same format.   

Layout for meeting –  

The plan is to set the main room at the Sanibel Community House in a format below to allow for maximum engagement at 
each table.  We would work to set up the tables as far apart as we can to allow for dialogue at each table.  This diagram 
shows each table set up with two 3’x8’ tables (better for maps/plans) but we can also use a 60” or 72” round tables.      

 

 

About 80-100 people are expected, which will require will need between 7 to 9 – tables.  We will have enough staff available 
to set up additional tables set up if more people show up.  CGA and Kimely-Horn will coordinate to have more than enough 
staff there to assist.   The City’s recreation department has agreed to have staff available for both meetings.    

Agenda and Process for the Meeting -  

• A City official or Committee member will open the session with brief remarks. The lead presenter (Jim or Bill) will 
welcome everyone, introduce the session with a brief presentation on project progress, the project website, and 
ongoing ways to engage.  He will also discuss the process for the evening.  Presenter will discuss the ground rules 
and reinforce civility for public participation so that everyone has the opportunity to be heard. Facilitators will 
ensure compliance with these rules.  Opening remarks will highlight the need for opportunities/goals/options for 
year-round residents, the City’s affordable housing existing policies and the Transportation Master Plan project.   
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Process for Table Discussions 

• One facilitator and one scribe with a large sticky note sheet to record input received and discussion highlights for 
each table.   

• There will be three 20-minute discussions on each main topic. A spokesperson is selected for each table prior to the 
first discussion.  The spokesperson can change for each topic if the table members wish to take turns.  The facilitator 
will guide each table through given questions ensuring each group member gets a chance to contribute. Scribe 
writes down comments/ideas from attendees on the large sheets.  

• At end of each 20-minute topic, the spokesperson from each table will present a summary of thoughts and 
discussion, moderated by lead presenter.  There will be three microphones, one for the lead presenter, and two for 
staff who will hold the microphone while the spokesperson summarizes the ideas from each table.  
 

• Sheets are collected and brought to a central area in the room where everyone can see what is written.   This 
process is repeated three times until all items are discussed.   

 
General topics: 

• Resiliency (defined as the ability to recover from or adjust easily to adversity or change)    

1. What does resiliency mean to you? 
2. Are there particular issues and shortcomings that come to mind of the current infrastructure? 
3. What kind of resilience projects would you like to see? 
4. Specifically for flooding resilience, what are the most important resources to you? 
5. What is the most important thing the City can do to increase its resilience to flooding and other climatic 

events?   
 

• Land Use  

1. What types of non-residential uses does Sanibel need? 
2. What resources and policies would help encourage local workforce and businesses? 
3. Do most of the workers live on the island or commute to work from another city? Why? What impacts does 

that have? 
4. What housing options are needed most in the community? 
5. What activities are there on the island for people of all ages? 
6. As a significant number of lots on the island are already built out, how can Sanibel better develop/redevelop 

on what remains? 
 

• Transportation 

1. With one point of access to the island and subsequently to Captiva, what steps can the City take to improve 
vehicle traffic? 

2. What car alternatives work in the City? Where is improvement needed? 
3. What does the dream transportation system look like to you?  



 

 
Fort Lauderdale Office · 1800 Eller Drive · Suite 600 · Fort Lauderdale, FL 33316 · 954.921.7781 

 

Closing for Meeting 
 

• Presenter will highlight some of the main topics heard during the discussion (one staff member would review the 
sheets and circle or highlight similar items heard at each table.   

• Once complete, the presenter will thank everyone for attending, mention the website, and state future meetings 
will be announced.   

• If there is a specific topic or topics we want additional information, we can have additional boards at the exit.  A 
“What have we missed?” board will be at the exit so people can add any additional comments they forgot to 
mention of if they have comments on any topics not discussed.   

 
Small Group Discussions 
 
Prior to the afternoon meetings, there will be two smaller group meetings to obtain additional input:  
 

• Non-profit Stakeholder group     June 3    9:00a   
• Chamber/Business Stakeholder Group    June 3   10:30a 

 
Survey 
 
A new survey will be developed aimed at the younger residents of the City.  Once drafted, CGA plans to work with Eric (PIO) 
and Andrea (Recreation) to help get the word out regarding the survey.   
 
 
 
 


