




















PROJECT NO.___________ 

EXHIBIT “A” 
BEACH AND SHORELINE 

 PROJECT PLAN 

Project Type:       Maintenance   

This Project Plan will be used in the formalization process for reimbursement and deliverables for 

PROJECT TASKS: List key tasks to be performed with this funding

Capital

DELIVERABLES & DUE DATES

• Reimbursement for expenditures is contingent upon COUNTY approval in accordance
with the Funding Paragraph in the Agreement. The AGENCY must provide justification
for the expenditure that will require documentation including, but not limited to, the
purpose and necessity of the expenditure, the reason the expenditure was not
included in the consultant or contractor agreement with the AGENCY expenditure cost
comparisons and justification of the cost.

• Project Status Reports for Capital Projects are to be submitted quarterly.
• Project Reimbursement Requests are to be submitted monthly for Maintenance

projects and quarterly for Capital projects.
• Final Reimbursement Request Due by October 20th. (include photos and proof of TDC

recognition (ie. website mention, TDC logo on facility signage or equipment)
• The COUNTY shall respond to the agency within twenty (20) business days of receipt of

the Final Reimbursement request.
• The agency shall respond the COUNTY’S questions within twenty (20) business days of

receipt by the agency.

It is intended as a summary of the information provided in theapproved Beach and Shoreline Projects.
Funding Request.
PROJECT DESCRIPTION 

This document is to be filled out by the agency after funds have been recommended by the TDC in May.



* Please add any additional deliverables in the box below.

CAPITAL PROJECT SCHEDULE

DESCRIPTION COMMENCE ESTIMATED 
COMPLETION 

PROJECT BUDGET 

Please attach the Budget form from the original funding request.

Please attach this Project Plan to the  interlocal agreement prior to approval by your agency.



Project Name:

Facility Name & Address

TDC Request Agency Match Total

Personnel

In-house Labor $940,000.00 $2,113,648.00 $3,053,648.00

Contract Labor $20,000.00 $20,000.00

Total $940,000.00 $2,133,648.00 $3,073,648.00

Contracted Services

Janitorial Services $110,000.00 $0.00 $110,000.00

Landscape Maintenance $240,000.00 $0.00 $240,000.00

Total $350,000.00 $0.00 $350,000.00

Travel

Bridge Tickets & Passes (Transponders) $9,101.00 $9,101.00

Total $0.00 $9,101.00 $9,101.00

Communications

Cellular Phones/Pagers $17,099.00 $17,099.00

Radios $0.00 $0.00

Total $0.00 $17,099.00 $17,099.00

Repairs & Maintenance

Building Maintenance $115,500.00 $383,944.00 $499,444.00

Maintenance Materials $35,000.00 $92,833.00 $127,833.00

Vehicle Maintenance $10,000.00 $0.00 $10,000.00

Equipment Maintenance $20,000.00 $293,250.00 $313,250.00

Equipment Repair Parts $0.00 $0.00 $0.00

Total $180,500.00 $770,027.00 $950,527.00

Other Charges & Obligations

Indirect Cost $1,028,696.00 $1,028,696.00

Total $0.00 $1,028,696.00 $1,028,696.00

Operating Supplies

Fuel & Lubricants $34,000.00 $16,694.00 $50,694.00

Uniforms $0.00 $0.00

Janitorial Supplies $115,000.00 $0.00 $115,000.00

Maintenance Supplies $20,000.00 $187,186.00 $207,186.00

Signage $50,000.00 $0.00 $50,000.00

Total $219,000.00 $203,880.00 $422,880.00

Utilities

Electric $8,000.00 $3,066.00 $11,066.00

Water $20,000.00 $100.00 $20,100.00

Sewer $42,000.00 $400.00 $42,400.00

Solid Waste Removal $58,000.00 $100.00 $58,100.00

Total $128,000.00 $3,666.00 $131,666.00

Insurance

Insurance Premiums $74,267.00 $74,267.00

Total $0.00 $74,267.00 $74,267.00

Equipment

Equipment $59,000.00 $0.00 $59,000.00

Vehicles $135,000.00 $0.00 $135,000.00

Total $194,000.00 $0.00 $194,000.00

Construction - Capital Projects Only

Permits $0.00 $0.00 $0.00

Site Preparation $0.00 $0.00 $0.00

Construction $0.00 $0.00 $0.00

$0.00 $0.00 $0.00

Total $0.00 $0.00 $0.00

TOTAL $2,011,500.00 $4,240,384.00 $6,251,884.00

Notes:  1. Buildings must be open to the public in order to be eligible for funding.

                2. Equipment must be 100% assigned to the project in order to be 100% eligible for funding.

BEACH & SHORELINE PROJECT BUDGET 

 Beach Park Operations and Maintenance

City of Sanibel, 800 Dunlop Road, Sanibel, FL 33957



FACILITY NAME:  

PHYSICAL ADDRESS:  

Budget 

Request

 Sub-Total

Budget Request 

*Note:  Some examples are provided for you.  Add other proposed eligible expenses as needed.

Personnel (Positions must be directly related to Beach and Shoreline Maintenance)

In-house Labor (including overtime) 940,000.00$                                            

Contract Labor -$                                                          

940,000.00$                                            

CONTRACTED SERVICES
Janitorial Services 100,000.00$                                            

Port-o-let Rentals 10,000.00$                                              

Vegetative Trimming / Removal 40,000.00$                                              

Native Plantings 40,000.00$                                              

Environmental Maintenance 60,000.00$                                              

Landscape Maintenance 100,000.00$                                            

350,000.00$                                            

UTILITY SERVICES
Electric 8,000.00$                                                

Water 20,000.00$                                              

Sewer 42,000.00$                                              

Solid Waste Removal 58,000.00$                                              

128,000.00$                                            

REPAIR AND MAINTENANCE
Boardwalk Repairs 5,000.00$                                                

Vehicles and Equipment 20,000.00$                                              

Pressure Cleaning 12,000.00$                                              

Lift Station / Utility Repairs 10,000.00$                                              

Trail Maintenance 30,000.00$                                              

Restroom Repairs 80,000.00$                                              

Bowman's Bridge Repairs 3,500.00$                                                

Paint Shade Pavilion at Bowman's 5,000.00$                                                

Replace Info Kiosk Roof at Bowman's 15,000.00$                                              

180,500.00$                                            

MAINTENANCE REQUEST

DETAIL BUDGET BREAKDOWN

FISCAL YEAR 2026

 Beach Park Operations and Maintenance

City of Sanibe, 800 Dunlop Road, Sanibel, FL 33957

* All Beach Parks Combined
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OPERATING SUPPLIES*
Supplies (Institutional, Chemical, Etc.) 115,000.00$                                            

Tools 10,000.00$                                              

Rope and Bollards 10,000.00$                                              

Signage 50,000.00$                                              

-$                                                          

185,000.00$                                            

FUELS, OILS, & LUBRICANTS
Fuel 30,000.00$                                              

Oil 4,000.00$                                                

34,000.00$                                              

MACHINERY & EQUIPMENT*
Pickup Trucks 135,000.00$                                            

Dump Body for Pickup Truck 10,000.00$                                              

Trash / Recycling Bins 22,000.00$                                              

Beach Accessible Wheel Chairs 15,000.00$                                              

ADA Accessibility Equipment 12,000.00$                                              

-$                                                          

194,000.00$                                            

*To be fully eligible, equipment/supplies must be utilized 100% of the time for beach and shoreline projects

TOTAL BUDGET REQUEST 2,011,500.00$                             
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	TDC Agreement - Beach Parks Ops and Maintenance 401656 (1).pdf
	Beach  Shoreline EXHIBIT A Project Plan Final - Beach Park Facility Maintenance.pdf

	AGREEMENT NO: 401656
	Project Descript 1: The City of Sanibel is requesting funding through the Beach and Shoreline Funding Program to support ongoing operations and maintenance of its beach parks, ensuring accessibility for residents and visitors. Maintenance efforts include repairing and maintaining park facilities, beach walkovers, shade structures, restrooms, picnic areas, and waste removal, which directly support the visitor experience and align with the program's mission. Key equipment includes trucks for waste removal, lawnmowers for landscaping, Tractors for road and trail maintenance, and specialized tools to maintain functional, well-kept spaces. This funding is crucial for preserving Sanibel’s beach parks. By supporting this initiative, the TDC helps preserve the island’s beaches and improve the tourism experience, ensuring that Sanibel remains a premier coastal destination. This request aligns with the program’s objectives to bolster coastal tourism while protecting the natural beauty of Sanibel’s shores.
	Project Tasks: The key tasks supported by this funding include the maintenance of public restrooms, changing rooms, shade pavilions, dune walkovers, boardwalks, and informational kiosks. It will also cover vehicle and equipment maintenance, grounds and landscape upkeep, pressure cleaning, and bridge repairs, as well as the purchase of essential maintenance vehicles and equipment. Additionally, this funding will support any other necessary maintenance needs required to ensure our park facilities remain clean, safe, and fully operational. These improvements will enhance the overall visitor experience at Sanibel Island Beach Park by providing well-maintained amenities and a welcoming environment for all guests.  
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