
 

 

 

 

AGENDA MEMORANDUM                City Manager 
 

 

 

Sanibel is and shall remain a barrier island sanctuary 

City Council Regular Meeting Date: August 18, 2026 
   

To:  City Council 

From:  Dana A. Souza, City Manager 

Date:  August 11, 2026 

 
 SUBJECT: Lee County Tourist Development Tax Grant Agreements for Fiscal Year 2026-2027 
 
BACKGROUND: Lee County has transmitted Agreements for Tourist Development Tax Funding 
for two City of Sanibel projects for funding approved in Lee County’s fiscal year 2026-2027. 
 
The agreements provide $2,110,000 for Beach Park Facility Maintenance (Project No. 401656) 
and $50,000 for Beach & Shoreline Erosion Monitoring (Project No. 401747), for a total of 
$2,160,000. 
 
The agreements will then be scheduled for authorization by the Lee County Board of County 
Commissioners, after which fully executed agreements will be returned to the City. 
 
FUNDING SOURCE: Lee County Tourist Development Tax funding - $2,160,000 total. 
 
RECOMMENDED ACTION: Approve the grant agreements with Lee County for Beach Park 
Facility Maintenance in the amount of $2,110,000 and Beach & Shoreline Erosion Monitoring in 
the amount of $50,000 and authorize the City Manager to sign the agreements. 


