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Project Timeline

- April 2, 2024 – Public Comment about issues at Wulfert Channel.

- Initial discussions with Lee County about dredging plans and 
survey information.

- USACE Nationwide Permit pre-application meeting.

- October 9-10, 2024 – Hurricane Milton – Window opens for 
emergency permitting for dredging.

- Property owners express concerns about dredging needs in 
Dinkins Bayou and Sunset Bay.



Project Timeline

- Survey of Dinkins Bayou and Sunset Bay.

- March 5, 2025 – City receives emergency maintenance dredging 
permit from USACE. Permit expires September 1, 2025.

- April 11, 2025, City submits emergency maintenance dredge 
application for Dinkins Bayou and Sunset Bay. No permit 
received.

- May 6, 2025 – Discussion with City Council.

- June 3, 2025 – Tabled Initial Resolution to declare intent to 
create a special assessment district for maintenance dredging 
and directed staff to complete amendments to Resolution and 
place on the June 12, 2025 meeting agenda for consideration.



Project Timeline

- June 12, 2025 – Consider Initial Resolution to declare intent to 
create a special assessment district for maintenance dredging. 
Two options are provided:

 Declare intent to create the Wulfert Channel and Dinkins 
Bayou Area Dredging Assessment District. This area includes 
Wulfert Channel, Dinkins Bayou, and Sunset Bay, as discussed 
with the City Council on June 3, 2025. One time assessment.

 Declare intent to create the Wulfert Channel Area Dredging 
Assessment District. This area includes Wulfert Channel only. 
One time assessment.





Wulfert Channel

 USACE Emergency Permit Issued 
March 5, 2025

 Objective: Restore safe 
navigation to pre-storm condition

 Work must be completed by 
September 1, 2025

 6/3/2025 USACE provided 
clarification that work must 
be started (contract award + 
mobilization or staging) prior 
to the deadline and then 
must be completed within 1-
year



Wulfert Channel
Post Ian Post Milton



Wulfert Channel-Survey Data

 Blind Pass Inlet 
Surveys

 July 2022, Lee 
County (Pre-Ian)

 October 2023, Lee 
County (Post-Ian)

 February 2025, City 
of Sanibel, Hans 
Wilson & Associates 
(Post-Milton)

 2022 USACE Post-Ian 
LIDAR



Wulfert Channel

 Proposed assessment is based on 
dredging the area within the 
polygon labeled “proposed 
dredging template” shown in RED

 This includes, but is not limited 
to, the smaller gray-shaded area 
labeled “dredging area of focus”

 Coordinates X, Y, Z were 
provided to the City to designate 
the area of greatest concern



Wulfert 
Channel

 Proposed assessment is 
based on dredging the 
area within the polygon 
labeled “proposed 
dredging template” 
shown in RED

 Dredge depth:

 -6.0’ NAVD

 Dredge volume:

 9,250 cubic yards



Wulfert 
Channel

 Reduced template to 
include only the area 
within the City’s 
municipal boundary 
shown in blue

 Would improve 
navigation from 
Dinkins Bayou to Pine 
Island Sound

 Dredge depth:

 -6.0’ NAVD

 Dredge volume:

 2,900 cubic yards



Wulfert 
Channel

 Elevation change 
from October 2023 
(Post-Ian) to 
February 2025 
(Post-Milton)

 Areas of accretion 
(more shallow) are 
shaded in peach 

 Areas of scour 
(deepening) are 
shown in blue  

 Areas of no change 
are shown in green



Wulfert Channel

 Spoil will be offloaded into 
water-tight dump trucks at 
the Henderson Road boat 
ramp

 Transported to Wulfert 
wastewater treatment plant 
for dewatering





Wulfert Channel and 
Dinkins Bayou 

Proposed 
Assessment Area























Questions and 
City Council Discussion





Dinkins 
Bayou
Including
Sunset Bay Channel
Pine Tree Drive Canal

 2024 Post-Milton 
Bathymetric Survey

 Previous survey in 
2009; 2014 dredge 
project limited to 
area shown in Detail C

 2024 Project includes 
areas in shown in 
Detail A/A.1, B, and C



Dinkins 
Bayou-
Detail A/A.1

 2024 Bathymetric 
Survey

 Areas shown in red, 
orange, yellow, & 
green are SHALLOW 
(5’ or less MLW)

 Areas shown in blue, 
purple, & violet are 
DEEP (5’ or greater 
MLW)



Dinkins 
Bayou
Detail A/A.1
 Proposed dredging plan 

includes only a small 
portion of the area that 
was surveyed, shown in 
crosshatch

 Area 1, Area 2, Added 
Area 1

 Each “Area” has a 
cross-section detail

 A-A

 B-B

 C-C

 D-D



Dinkins 
Bayou
Detail B

 2024 Bathymetric 
Survey

 Areas shown in 
red, orange, 
yellow, & green 
are SHALLOW (5’ 
or less MLW)

 Areas shown in 
blue, purple, & 
violet are DEEP 
(5’ or greater 
MLW)



Dinkins 
Bayou
Detail B
 Proposed dredging 

plan includes only a 
small portion of the 
area that was 
surveyed, shown in 
crosshatch

 Added Area 1, Added 
Area 2

 Each “Area” has a 
cross-section detail

 A-A

 B-B

 C-C

 D-D



Dinkins 
Bayou
Detail C

 2024 Bathymetric 
Survey

 Areas shown in 
red, orange, 
yellow, & green 
are SHALLOW (5’ 
or less MLW)

 Areas shown in 
blue, purple, & 
violet are DEEP 
(5’ or greater 
MLW)



Dinkins 
Bayou
Detail C
 Proposed dredging 

plan includes only a 
small portion of the 
area that was 
surveyed, shown in 
crosshatch

 Areas 3, 4, and 4a

 Each “Area” has a 
cross-section detail

 A-A

 B-B

 C-C

 D-D



Summary
Dinkins Bayou Dredge Volumes

Total Volume (CY)Cross SectionDescriptionArea NameDetail Sheet

1,173C-CDinkins EntranceArea 1Detail A

3,359B-BSunset Bay ChannelArea 2Detail A.1

1,177B-BDinkins-WestAdded Area 1Detail A/B 

2,664D-DDinkins-CenterAdded Area 2Detail B

2,318B-BDinkins-EastArea 3Detail C

2,275A-APine Tree CanalArea 4Detail C

574B-BClam Bayou CulvertArea 4aDetail C

13,540TOTAL

 Spoil will be offloaded into water-tight dump trucks at the Henderson Road boat ramp

 Transported to Wulfert wastewater treatment plant for dewatering



Wulfert Channel and 
Dinkins Bayou 

Proposed 
Assessment Area Excluded from Assessment 

Area

EXHIBIT A
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Excluded

Wulfert Channel and 
Dinkins Bayou

Assessment Area

Excluded from Assessment 
AreaPage 2 of 4



Wulfert Channel and 
Dinkins Bayou

Assessment Area

Page 3 of 4



Wulfert Channel and 
Dinkins Bayou

Assessment Area Excluded from Assessment 
Area
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