Sanibel Plan Update
Community Workshop #2

June 3, 2026



Rules of Civility for Public Participation

In recognition that public discourse is essential to the democratic system of government on April
16, 2002, Sanibel City Council adopted a Proclamation embracing civility in public deliberations.
These rules were updated February 22, 2007.

Therefore, Sanibel City Council sanctioned these rules for public participation while conducting
meetings and workshops:

1. Speakers are permitted to deliver his or her comments without interruption.

2. Speakers and debates should focus on issues, not on persons or personalities.
3. Persons are encouraged to participate in the governmental process.
4

. To allow time to hear all points of view, speakers are allotted 3 minutes each time they are
recognized.

5. Sidebar discussions while others are speaking are not permitted in Council Chambers. These
discussions are to be removed from the chamber so as not to be disruptive to those
conducting and following Council business.



Rules of civility for Public Participation
cont’d

0.

10.

Only the speaker recognized by the Chairperson has the floor. Speakers should raise their hand to
be recognized. Speakers should identify themselves for the record. Speakers should utilize the
microphone so that their comments can be recorded.

Anyone wishing to speak on an issue is given an opportunity to speak before speakers are
recognized for an opportunity to speak a second time on an issue.

We seek to understand one another’s points of view.

Anger, rudeness, ridicule, impatience and lack of respect for others are not acceptable behavior.
Demonstrations in support or opposition to a speaker or idea such as clapping, cheering, booing or
hissing or intimidating body language are not permitted in Council Chambers or workshop facilities.

We should all take initiative to make things better. Our goal is to foster an environment, which
encourages a fair discussion and exchange of ideas without fear of personal attacks



Agenda

Welcome - Committee Member/City Official (5 minutes)

Session Introduction — Consultant Team ( 10 minutes)

« Project Progress & Alignment with Other City
Projects/Policies

e Qutline for discussions
Round Table Discussions ( 90 minutes)

Closing (5 minutes)
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The Sanibel Plan - Section 1.3
Economic Assumptions of the Plan

The most basic of all the economic assumptions for
Sanibel’s planning is that Sanibel’'s economic fortune is
directly related to the viability of its natural systems.
Sanibel’s appeal as a pleasant place to live or visit is based
upon vital wildlife, open beaches and a tranquil ambiance.
The wildlife needs to extend beyond the refuges so that it
Is something people live with, rather than visit. Sanibel must
protect the environment. It must protect the environment
because of the responsibility entrusted to the people of
Sanibel to care for these resources, but also as a
component of a sound economic policy.



ommunity Engagement

e

6. Goal,
Objective, and
Policy Updates




What Have We Heard?
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Place the sticker on the circle(s)

that represent which statement(s)
Matter the most to you

Sanctuary
Sanibel is and shall remain a barrier island sanctuary, one
in which a diverse pPopulation lives in harmony with the
island’s wildlife and natural habitats characterisitcs,

L)
Community
Sanibel is and shall remain a small town community whose
members choose to live in harmony with one another and
with nature, creating a human settlement distinguished by
its diversity, beauty, uniqueness, character and stewardship.

(]
Attraction
will welcome visitors who are drawn by,
and are respectful of, these qualities; it will resist pressures

to accommodate visitor attractions and activities that
compromise these qualities.

The City of Sanibel

Community Workshop



What Have We Heard?
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Agree? Disagree? NG

The following are emerging themes and toplcs e l ~ @
relevant to Sanibel's future. PlaceSams & D

- based on whether you agr RN, ST
. each statement. Placing a sti allows tiew
priorities to emerge and allows us to start
looking at next actions. coastal flooding

YOUR RESPONSE HELPS. Let Gy Improve infrastructure (mobility, stormwater, maintenance) and evacuation
we mi- belo programs.

Sanibel needs a new vision for the 20-year horizon
Businesses coming to the island should benefit visitors/workers and 7
locals/residents

Attract only as many people as we can sustainably support while maintaining
our community character

Recent redevelopment has leaned towards reducing storm impacts and

Expand conservation, restoration, or preservation of valuable landscapes.

Diversify commerce with more than just food and beverage and shops.

Support existing businesses e.g. incentives for storm clean-up or visual
enhancements.

Identlfy critical historic and cultural landscapes (e.g. seashores, viewsheds,

Help homeowners with repairs and improvements
Need workforce housing ,

island workforce housing and allocate resources to mobility

options.

Improve bike/pedestrian mobility for residents and workers,
recreational visitors.

Manage number of cars on road network.

Sanibel needs more alternatives for getting around (e.g. ferries,
autonomous cars, verti

Just fix the bad spots, i.e. Perlwmkle Way, the causeway.

o b The Sambel Plan” Community Workshop
-

not just

mini-transit,

»
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* How Do you Get There?

Where do you go?

We Heard?

STATION

Choose the color sticker that
shows how you get to your
destination and how long it takes

to travel there from your home.

T T —

“The Savubel Plan” Community Workshop




Survey Results

What concerns you the most about the future of the City
of Sanibel?

Ag e GrOU p 81 1 Overdevelopment
55 — 64 Environmental Impacts

Traffic and Transportation

IOrgeS.I. grOU p S u rvey Loss of Community Character

13.10%

Other
(32 47) Res Onses Housing Affordability 3.90%
* o p Economic Stability 3.30%
Infrastructure and public services 2.10%

"‘The Sanibel Planll Cﬂmmunity survey 0.00% 5.00% 10.00% 15.00%  20.00%  25.00%  30.00%

The City of Sanibel iz updating its Comprehensive Plan, known as the Sanibel Plan, A
Comprehensive Plan Is essentially a “road map” that guldes decisions on land use, private H OusehOId Size
investment, green space programs, and development of public projects. It describes the 5+ 3.20%
community's history, current state, and future vision. While the plan won't answer all guestions
about the future, it will serve as the city's foundation, guiding its growth and development over 4 5.80%

the next 20 years.

This survey will take approximately 10 minutes to complete. Thank you for participating. We value

your feedback, and we will keep all your answers anonymous. Please feel free to leave additional
comments atihe sndofthe e 2 _ 7010%

*Tha Comprahansiva Flar Communiy Survey iz being prepaned and condirched By Cabvin, Giondano and Associates, Inc., on

Betwadf of tha Cigy af Sanibal 1 - 1170%

0.00% 10.00% 20.00%  30.00%  40.00% 50.00% 60.00% 70.00%  80.00%




What Have We Heard?

Sense of Community

Community Character

Recreation Opportunities

Socio-economic Diversity

Desirability (Vacation)

Affordability

Desirability (Live)

Business Community

0%

Post-Hurricane Impact on Sanibel

14%

24.90%

s6.70% oo

10% 20% 30% 40% 50% 60% 70% 80% 90% 100%
u Negatively Impacted No Impact m Positively Impacted




What Have We Heard?

What Do You Want More Of?

Local restaurants 73.08%
Healthcare services (medical, dental, eyecare, etc.) 56.65%
Local businesses 55.67% g
Retail food stores (groceries, markets, liquor store, bakery) 54.63% §
Passive Recreation (trails, beach parks, nature preserve areas) 50.71% §
Resident Services (barber/beauty shops, nail salon, yoga studio,... 47.96%
Affordable Housing 47.07%
Active Recreation (playgrounds, game courts, boardwalk trails,.. 40.97%
0.00% 20.00% 40.00% 60.00% 80.00%

What Do You Want Less Of?

Retail chains(electronic stores, discount retailers, fashion retailers,
and pharmaceutical stores)

46.97%

[7)]
I=
©
28.26% =

Mixed Use Developments (Commercial with Residential)

0.00% 10.00% 20.00% 30.00% 40.00% 50.00%




What Have We Heard?

Top 9 Themes and Issues (In-Person Meeting)

44

Expand conservation, restoration, or preservation efforts

43

Attract what can be sustainably supported while maintaining...
|dentify/improve critical historic and cultural landscapes. IIIIIIEIEIEIEIEGNGEEEEEEEEENN -
Improve infrastructure and evacuation programs. 1TIINININININGEGEGENEE -
Manage number of vehicles on network. |1NIININTEGEGEGGEEEEEE - -
MNeed workforce housing. |G -1

Improve bike/ped mobility for residents and workers, not just... INNIEININHNGEINGNGGE -0

Support existing businesses e.g. incentivize clean up or... INGNGNIczNININGNG 15

Add mobility alternatives (e.g. ferries, mini-transit, A/ cars, ... INNKNGIGININININGEG 16



What Have We Heard?

In one to three words, what is your vision for Sanibel over the next 20 years?
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Meeting
Format

3 20-minute discussions .
Small group notes will be

collected and located in

Facilitator — Guide group central area for review by

through questions and all.
ensures all voices are heard r\

; Spokesperson -

Present thoughts
o &

to entire group
Scribe - Record
comments & ideas




Dlsc_ussmn _ The Vo p——_
Topics

2 the sticker on the circle(s)
represent which statement(s)
er the most to you

Sanctuary
ilis and shall remain a barrier island sanctuary, one
ich a diverse population lives in harmony with the
nd’s wildlife and natural habitats characterisitcs.

* Discussion #1 - Resiliency oy
is and shall remain : ::nr:':lnm r?nu:.;"at:l l:t?; ::I;:ls:
N DiSCUSSion #2 — Land Use ture.cmatingahumansettlurnentdlstmguishedby

sity, beauty, uniqueness, character and stewardship.

 Discussion #3 - Transportation Attraction

' of Sanibel will welcome visitors who are drawn by,

respectful of, these qualities; it will resist pressures

:ommodate visitor attractions and activities that
compromise these qualities,

“The Sanibel Plan” Comm uruty Workshop



Resiliency

The ability to recover from or adjust easily to adversity or change.



Resiliency

« What does resiliency mean to you?

* Are there particular issues and shortcomings that come to mind
of the current infrastructure?

« What kind of resilience projects would you like to see?

« Specifically for flooding resilience, what are the most important
resources to you?

« What is the most important thing the City can do to increase its
resilience to flooding and other climatic events?



Land Use

What types of non-residential uses does Sanibel need?
What resources and policies would help drive local workforce and businesses?

Do most of the workers live on the island or commute to work from another
city? Why? What impacts does that have?

What housing options are needed most in the community?
What activities are there on the island for people of all ages?

As a significant number of lots on the island are already built out, how can
Sanibel better develop/redevelop on what exists to meet its’ goals?



Transportation

« With one point of access to the island and subsequently to Captiva,
what steps can the City take to improve vehicle traffic?

« What car alternatives work in the City? Where is improvement
needed?

« What does the dream transportation system look like to you
recognizing limited rights-of-way?



: Plannin City
Fourth Public Pop Up / 1-on-1 Commiss?on Council
Meeting Discussions

Analysis of public Final review of Input from Review of Transmittal and
input and data Draft Plan and groups at City proposed plan Adoption of
review Direction events and and Ordinance and
thought leaders recommendation Documents

N e xt to City Council
August October Requires review
Summer/Fall January by state and

2026 2026 ional i

Ste p s 5026 o027  regional agencies
1st Hearing
February 2027
2nd Hearing

May 2027
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