
Sanibel Plan Update
Community Workshop #2

June 3, 2026



Rules of Civility for Public Participation
In recognition that public discourse is essential to the democratic system of government on April 
16, 2002, Sanibel City Council adopted a Proclamation embracing civility in public deliberations. 
These rules were updated February 22, 2007. 

Therefore, Sanibel City Council sanctioned these rules for public participation while conducting 
meetings and workshops: 

1. Speakers are permitted to deliver his or her comments without interruption. 

2. Speakers and debates should focus on issues, not on persons or personalities. 

3. Persons are encouraged to participate in the governmental process. 

4. To allow time to hear all points of view, speakers are allotted 3 minutes each time they are 
recognized. 

5. Sidebar discussions while others are speaking are not permitted in Council Chambers. These 
discussions are to be removed from the chamber so as not to be disruptive to those 
conducting and following Council business. 



Rules of civility for Public Participation
cont’d
6. Only the speaker recognized by the Chairperson has the floor. Speakers should raise their hand to 

be recognized. Speakers should identify themselves for the record. Speakers should utilize the 
microphone so that their comments can be recorded. 

7. Anyone wishing to speak on an issue is given an opportunity to speak before speakers are 
recognized for an opportunity to speak a second time on an issue. 

8. We seek to understand one another’s points of view. 

9. Anger, rudeness, ridicule, impatience and lack of respect for others are not acceptable behavior. 
Demonstrations in support or opposition to a speaker or idea such as clapping, cheering, booing or 
hissing or intimidating body language are not permitted in Council Chambers or workshop facilities. 

10. We should all take initiative to make things better. Our goal is to foster an environment, which 
encourages a fair discussion and exchange of ideas without fear of personal attacks



Agenda
• Welcome - Committee Member/City Official (5 minutes)

• Session Introduction – Consultant Team ( 10 minutes)

• Project Progress & Alignment with Other City 
Projects/Policies

• Outline for discussions

• Round Table Discussions ( 90 minutes)

• Closing (5 minutes)



The Sanibel Plan - Section 1.3
Economic Assumptions of the Plan

The most basic of all the economic assumptions for 
Sanibel’s planning is that Sanibel’s economic fortune is 
directly related to the viability of its natural systems. 
Sanibel’s appeal as a pleasant place to live or visit is based 
upon vital wildlife, open beaches and a tranquil ambiance. 
The wildlife needs to extend beyond the refuges so that it 
is something people live with, rather than visit. Sanibel must 
protect the environment. It must protect the environment 
because of the responsibility entrusted to the people of 
Sanibel to care for these resources, but also as a 
component of a sound economic policy.



Community Engagement 
Meeting #1

175 
Attendees
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Survey Results

811 
Survey 

Responses
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55-64
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(32.4%)
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Meeting 
Format

3 20-minute discussions

Scribe – Record 
comments & ideas 

Facilitator – Guide group 
through questions and 
ensures all voices are heard 

Spokesperson – 
Present thoughts 
to entire group

Small group notes will be 
collected and located in 
central area for review by 
all.



Discussion 
Topics

• Discussion #1 – Resiliency

• Discussion #2 – Land Use

• Discussion #3 - Transportation



Resiliency 
The ability to recover from or adjust easily to adversity or change.



Resiliency 
• What does resiliency mean to you?

• Are there particular issues and shortcomings that come to mind 
of the current infrastructure?

• What kind of resilience projects would you like to see?

• Specifically for flooding resilience, what are the most important 
resources to you?

• What is the most important thing the City can do to increase its 
resilience to flooding and other climatic events?



Land Use
• What types of non-residential uses does Sanibel need?

• What resources and policies would help drive local workforce and businesses?

• Do most of the workers live on the island or commute to work from another 
city? Why? What impacts does that have?

• What housing options are needed most in the community?

• What activities are there on the island for people of all ages?

• As a significant number of lots on the island are already built out, how can 
Sanibel better develop/redevelop on what exists to meet its’ goals?



Transportation
• With one point of access to the island and subsequently to Captiva, 

what steps can the City take to improve vehicle traffic?

• What car alternatives work in the City? Where is improvement 
needed?

• What does the dream transportation system look like to you 
recognizing limited rights-of-way?



Next 
Steps

Transmittal and 
Adoption of 

Ordinance and 
Documents

Requires review 
by state and 

regional agencies

1st Hearing 
February 2027

2nd Hearing 

May 2027

City            
Council 

Review of 
proposed plan 

and 
recommendation 

to City Council

January

2027

Planning 
Commission

Input from 
groups at City 

events and 
thought leaders

Summer/Fall 
2026 

Pop Up / 1-on-1 
Discussions

Final review of 
Draft Plan and 

Direction

October 

2026 

Fourth Public 
Meeting

Analysis of public 
input and data 

review

August

 2026

Third Public 
Meeting


	Sanibel Plan Update�Community Workshop #2��June 3, 2026
	Rules of Civility for Public Participation
	Rules of civility for Public Participation�cont’d�
	Agenda
	The Sanibel Plan - Section 1.3�Economic Assumptions of the Plan
	Community Engagement �Meeting #1
	Slide Number 7
	Slide Number 8
	Slide Number 9
	Survey Results
	What Have We Heard?
	What Have We Heard?
	Slide Number 13
	Slide Number 14
	Meeting �Format
	Discussion Topics
	Resiliency 
	Resiliency 
	Land Use
	Transportation
	Slide Number 21

