
Hurricane Financial Update
City Council Meeting
November 4, 2025

Storm Events:
• Hurricane Milton  DR-4834  October 2024
• Hurricane Helene  DR-4828  September 2024
• Hurricane Idalia  DR-4734  August 2023
• Hurricane Ian   DR-4673  September 2022



Hurricane Financial Update
• FEMA Categories of Work

• Emergency Work
• Category A: Debris removal

• Category B: Emergency protective procedures

• Permanent Work
• Category C: Road and bridges

• Category D: Water control facilities

• Category E: Public buildings and contents

• Category F: Public utilities

• Category G: Parks, recreational, and other facilities

• Administrative Costs
• Category Z: Administrative costs (includes consultants)



Hurricane Financial Update
• Hurricane Milton (2024)

• 10 FEMA Projects
• 3 obligated - $1,437,335 (mostly debris)

• $4,880,836 best available FEMA cost
• Category A:  1 project - $2,210,325

• Category B:  1 project - $368,773

• Category D:  0 (project withdrawn)

• Category E:  0 (project withdrawn)

• Category F:  0 (project withdrawn)

• Category G:  2 projects - $19,818

• Category Z:  TBD



Hurricane Financial Update
• Hurricane Helene (2024)

• 2 FEMA Projects
• 1 obligated - $182,522

• $243,131 best available FEMA cost
• Category A:  1 project - $60,609

• Category B:  1 project - $182,522

• Category Z:  TBD



Hurricane Financial Update
• Hurricane Idalia (2023)

• 3 FEMA Projects
• 3 obligated - $158,618

• $158,618 best available FEMA cost
• Category B:  2 projects - $151,064

• Category Z:  $7,553



Hurricane Financial Update
• Hurricane Ian (2022)

• 48 FEMA Projects
• 23 obligated - $13,483,659.04

• 2 Pending award: Government shutdown (Lighthouse and Bowman Beach Park $1,111,333)

• $27,948,663 best available FEMA cost
• Category A: N/A (Paid by the State of Florida)

• Category B:  5 projects - $12,131,770

• Category C:  3 projects - $4,068,015

• Category D:  1 project - $48,743

• Category E:  15 projects - $3,094,918

• Category F:  7 projects - $3,948,762

• Category G:  16 projects - $4,024,994

• Category Z:  $631,462
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