
Public Comments – Coyote Predation Discussion 

Collected between January 30, 2026 and 5:45 pm, February 2, 2026 

In Favor – 5 

Against – 11 

 

Total of all comments collected: 

In Favor – 9 

Against – 20 

General Comments - 4 















From: Taylor Heilpern-Baxter <jthbax@gmail.com> 
Sent: Monday, February 2, 2026 11:44:09 AM 
To: Holly Smith <Holly.Smith@mysanibel.com>; Laura J. DeBruce 
<laura.debruce@mysanibel.com>; Mike Miller <Mike.Miller@mysanibel.com> 
Subject: Coyote/Sea Turtle Meeting 
  
 
Vice Mayor Smith, Council-member DeBruce and Mayor Miller, 
I don’t know if this will help at all, but I have included studies below and a breakdown of 
why the proposal to cull coyotes for the protection of sea turtle eggs is archaic and has yet 
to show long term success anywhere, despite what FWC suggests.  There are no studies to 
date backing their proposal’s long term eƯectiveness.  It’s important to understand coyote 
behavior. They are unique in their ability to rebound when their population or family units 
are reduced.  Their elimination, even a small amount, would open the door to a vicious 
cycle of elimination each year and would be costly and cause a drastic increase in 
human/wildlife interactions. My hope is that by taking a minute to allow our island to 
bounce back from the series of storms we have experienced since 2022, our smaller 
wildlife will flourish again and nature will re-balance the eco system, leading to less turtle 
egg loss.  I believe in the federal protection of endangered species, but I believe that we are 
walking a fine line by tampering with nature to this degree. Protecting a species from 
human harm is one thing. Protecting them from another wild animal by way of killing is not 
what the federal protection act is about and it’s certainly not what this island stands for. It 
would be amazing to see Sanibel lead the way in doing things the Sanibel way rather than 
the way that has failed over and over again for others around the world.  Thank you again for 
taking the time to read this and I hope it lends a new perspective to the issue at hand.   
 
Respectfully, 
Taylor Heilpern 
615-480-3494 
 
Studies and conservation groups indicate that indiscriminate killing or reducing coyote 
populations is an ineƯective, short-term solution for protecting sea turtle nests, often 
suggesting that non-lethal, proactive management (like protective screens) is a better 
approach 
 
. While coyotes are significant predators of sea turtle eggs, removing them can cause 
populations to rebound quickly, sometimes leading to larger litters and higher, more 
persistent predation rates in the long run.  
 
Here is a breakdown of the evidence showing why reducing coyote populations to save sea 
turtles is considered a poor, or at least ineƯicient, idea: 

 IneƯectiveness of Killing Programs: Research shows that killing coyotes often fails to 
reduce their populations. Because coyotes have complex social structures, 
removing them can cause remaining coyotes to breed at a younger age and produce 



larger litters, allowing the population to quickly recover and, in some cases, 
increase. 

 "Vacuums" Created by Removal: Indiscriminate killing creates a, empty niche that 
other coyotes will quickly fill. 

 Ecological Role and Biodiversity: As top carnivores, coyotes help maintain 
ecological balance by regulating smaller predators like foxes, raccoons, and skunks, 
which are also notorious for destroying sea turtle nests. 

 Alternative Solutions are More EƯective: Studies Show 
 Resilience of the Species: Even in areas with high coyote activity (like Sanibel 

Island), loggerhead sea turtles have shown the ability to continue nesting in high 
numbers, suggesting that while predation is a concern, it may not be the primary 
driver of long-term population decline if managed correctly. 

 Other Factors are More Significant: While coyote predation can be severe 
(sometimes 30-40% of nests), studies also point to environmental factors like tidal 
flooding as primary threats to nest survival, which reduction of coyotes cannot 
solve.    **Important to note that we have had a rough year of surges and it was 
documented by SCCF that significant turtle egg loss was observed in all events.  

 
Key Takeaway: The consensus in wildlife management is that removing predators like 
coyotes is rarely a lasting solution. Instead, focusing on a combination of non-lethal, 
proactive methods (caging, patrolling, and habitat management) is viewed as a more 
responsible and eƯective strategy to protect sea turtles. In addition, once culling begins, it 
must continue, as coyotes rebound quickly and become a larger population than 
before.  Therefore, it’s a vicious cycle that only gets worse with time.   
 
* To elaborate on Patrolling-  An alternate option for sea turtle egg protection that has been 
showing success is the implementation of night watchers who take shifts at the most 
historically harmed nest locations. Coyotes adapt more quickly than any other species and 
they learn of areas to avoid quickly. Having human presence more regularly around 
problem nests has been shown to train predators away from them.  
**Fun fact: ghost crabs pose more of a risk to eggs as coyotes.  
 



 

 
https://urldefense.com/v3/__https://www.wspa.com/news/state-news/curbing-coyote-
populations-could-be-lost-cause-uga-study-
finds/?utm_medium=social&utm_source=facebook_WSPA_7News__;!!PrEGzL_9Z0O58w!
G8jVwWdf5QVgfr8Ckx9ugkTbOqWeQYvLeMd4MEzHk3jvm7PlutfmBgHld03eOo2LRwMd-
jrSi1w1WlebNA$ 
 
https://curesblog.lmu.edu/coyotes-we-cant-kill-our-way-to-
conservation/#:~:text=The%20killing%20rarely%20solves%20a%20wildlife%20problem.,p
redator%20control%20operations%20run%20by%20private%20contractors. 
 

 



https://urldefense.com/v3/__https://www.facebook.com/share/189HJEkke5/?mibextid=w
wXIfr__;!!PrEGzL_9Z0O58w!G8jVwWdf5QVgfr8Ckx9ugkTbOqWeQYvLeMd4MEzHk3jvm7Plu
tfmBgHld03eOo2LRwMd-jrSi1xJQk13gQ$ 
 

 
https://urldefense.com/v3/__https://thefurbearers.com/blog/ontario-mnr-biologist-
reiterates-coyote-culls-don-t-
work/__;!!PrEGzL_9Z0O58w!G8jVwWdf5QVgfr8Ckx9ugkTbOqWeQYvLeMd4MEzHk3jvm7Pl
utfmBgHld03eOo2LRwMd-jrSi1xuToJTsg$ 
 
 

 
https://urldefense.com/v3/__https://thefurbearers.com/blog/science-culls-arent-
eƯective-long-term-
solutions/__;!!PrEGzL_9Z0O58w!G8jVwWdf5QVgfr8Ckx9ugkTbOqWeQYvLeMd4MEzHk3jv
m7PlutfmBgHld03eOo2LRwMd-jrSi1y-wQCddw$ 
 
 





From: Annie Layman <annielayman5@gmail.com> 
Sent: Monday, February 2, 2026 9:43 AM 
To: sancouncil <sancouncil@mysanibel.com> 
Subject: Sea Turtle protection 
  
Dear City Council members: 
  
First I would like to say that I am a lover of all living creatures. My family has had a home on 
Sanibel  since the early 1970s and the main reason for that is that since Sanibel began as a 
city,  careful thought has gone into working to preserve the natural environment for the 
enjoyment of all who visit and reside here. 
  
I am familiar with the proposal to lethally remove a select group of coyotes in order to 
protect sea turtle nests. My understanding is that extensive research has been done over 
several years to try to protect the turtle eggs from the coyotes and that even the most 
sophisticated cages that have been assembled over the nests by caring volunteers are 
ineƯective in keeping out the coyotes. Teams of the animals have been videoed working 
together to break into whatever structures are assembled and eat the eggs.  
  
Sanibel has a responsibility to protect the nests of the many turtles who come here to lay 
their eggs each year. We are known throughout the world not only for our shells but as a 
place where turtles come to safely provide for the ongoing generations of their young each 
summer. This proposal would permanently remove those coyotes who have been 
constantly observed as the bad actors in relation to the turtle eggs, not all of the coyotes. 
The work would be done by professionals who know how to do it correctly and I am 
definitely in favor of it. The little turtles have a hard enough time and we need to give them 
all the support they deserve and to which countless volunteers give many hours of nest 
protection each turtle season.  
  
Sincerely, 
  
Annie Layman 
 



From: Annette Gregory <agregory373@gmail.com> 
Sent: Monday, February 2, 2026 9:30 AM 
To: email-list <email-list@mysanibel.com> 
Subject: Re: Sanibel Coyote Working Group to Share Proposal for Sea Turtle Protection at 
City Council Meeting on Feb. 3 
  
As my parents built and lived on Sanibel for almost 30 years ( The Dunes), I am very 
disappointed in the suggestion that killing a beach coyote would even be suggested as a 
remedy for turtle egg predation. Annihilation of a species to save another doesn’t make 
sense and cannot be white washed in tentative statements made by the council.  
Please come up with a more humane solution, alarms, perimeter guards - which I’m 
confident and convinced the residents and tourists would finance. Shooting and killing 
coyotes is a cheap non- solution. 
  
Sincerely,  
  
Annette Gregory 
Daughter of Herb and Joan Becke 
 ( The Dunes)  
Sent from my iPhone 
 

















To: Sanibel City Council 
Re: Opposition to Targeted Lethal Removal of Coyotes for Sea Turtle Nest Protection 

 

Dear Council Members, 

As a concerned Sanibel resident, I felt I must share my thoughts on this proposal.  
 

As you all know, The Sanibel Plan explicitly states: "Sanibel is and shall remain a barrier 
island sanctuary, one in which a diverse population lives in harmony with the Island's 
wildlife and natural habitats. The Sanibel community must be vigilant in the protection and 
enhancement of its sanctuary characteristics." 

Lethally removing coyotes contradicts this foundational principle. True sanctuary 
management requires accepting natural predator-prey dynamics, not selectively 
eliminating species we find inconvenient. 

 

Critical Data Gaps in the Proposal 

1. No Evidence of Adult Sea Turtle Population Decline 

The presentation provides extensive data on nest depredation rates but completely omits 
the most critical metric: adult sea turtle population trends. If coyote predation genuinely 
threatened sea turtle recovery, we would see declining adult populations. The proposal 
provides zero evidence this is occurring and the evidence of a significant increase in nests 
suggests the opposite, a likely significant increase in adult sea turtles over the past 15 
years. 

2. Sea Turtle Nests Continue to Increase 

According to the presentation's own data, Sanibel experienced 902 nests in 2023—the 
highest count in the dataset spanning back to 2007. Despite fluctuating depredation rates, 
nest counts have generally trended upward over two decades, demonstrating that sea 
turtle populations are resilient to natural predation pressures. 

Recent data supports continued recovery: 

Florida's sea turtle nesting has shown significant increases over the past 15 years, with 
loggerhead nests—the primary species on Sanibel—more than doubling since the early 
2000s 

The 2023 season saw strong nesting numbers across Southwest Florida despite elevated 
coyote activity 

Green sea turtles, also nesting on Sanibel, have shown particularly robust recovery, with 
nesting increasing exponentially over the past two decades 



 

3. Predation is Natural and Expected 

Sea turtle hatchlings are prey species. In natural ecosystems, they face predation from: 

• Ghost crabs (major nest predators) 
• Birds (herons, gulls, frigatebirds) 
• Raccoons and other mammals 
• Marine predators (sharks, large fish, dolphins) 

 

Sea turtles have evolved a reproductive strategy that accounts for high juvenile mortality—
producing large clutches precisely because most hatchlings will not survive. A 1/1,000 
survival rate to adulthood, cited in the presentation, is normal for sea turtles, not evidence 
of crisis. 

Will we next propose killing dolphins and birds because they also consume hatchlings?  

 

Philosophical Concerns 

Selective Species Management Violates Sanctuary Principles 

The proposal treats coyotes as invasive pests rather than established island residents that 
have come here to seek sanctuary from the overdevelopment in Lee County. Selectively 
eliminating them because they compete with arbitrarily set goals is the opposite of 
sanctuary philosophy. 

The Federal 10% Threshold is Arbitrary 

The presentation repeatedly cites the federal recovery plan's 10% depredation threshold as 
justification. However: 

• This is a management trigger, not proof of population-level harm. 
• The threshold does not account for overall population health or compensatory 

mechanisms. 

Unintended Consequences 

The presentation acknowledges that broad-based removal causes ecosystem disruption—
yet targeted removal still: 

• Creates territorial vacuums that attract transient coyotes 
• May increase depredation if less experienced animals move in 
• Disrupts social structures, potentially making remaining coyotes bolder 

 

As noted on slide 22, this can lead to "unpredictable predator movements and inconsistent 
hunting/foraging behavior"—potentially worsening the problem. 



 

Recommendations 

Rather than lethal removal, the city should: 

• Continue non-lethal deterrents while accepting that some natural predation will 
occur 

• Demand evidence of adult sea turtle population decline before considering lethal 
methods 

• Commission comprehensive research on Sanibel's coyote population (the proposal 
admits current "information gaps") 

• Re-examine whether the 10% threshold is appropriate for barrier island ecosystems 
with established coyote populations 

• Honor Sanibel's sanctuary designation by accepting natural ecological processes 

 

Conclusion 

The proposal presents a solution in search of a problem. Without evidence that adult sea 
turtle populations are declining—and with nest counts at historic highs—there is no 
justification for violating Sanibel's sanctuary principles by lethally removing an established 
predator species. 

Nature is resilient. Sea turtles have survived for over 100 million years by producing enough 
offspring to overcome natural predation. Our role as sanctuary stewards is to preserve 
natural processes, not to micromanage them based on arbitrary thresholds. 

I urge the Council to reject this proposal and recommit to true sanctuary management. 

Respectfully submitted, 

 

David Finkelstein 
Sanibel Resident 









From: Victoria Anthony <vsanthony@gmail.com> 
Sent: Saturday, January 31, 2026 7:21:22 AM 
To: Holly Smith <Holly.Smith@mysanibel.com>; John Henshaw 
<John.Henshaw@mysanibel.com>; Mike Miller <Mike.Miller@mysanibel.com>; Richard 
Johnson <richard.johnson@mysanibel.com>; Laura J. DeBruce 
<laura.debruce@mysanibel.com> 
Subject: coyotes 
  
I hope that protection of sea turtle nests is the only reason for taking lethal measures to 
reduce the coyote situation.   
 
If so, I would like that fact to be emphasized at Tuesday's meeting.   
 
Our concern stems from the observation that over the years, owners and visitors seem less 
and less concerned with our status as a sanctuary island.  We are in danger of shifting from 
being a sanctuary for humans, animals, plants and the environment;  to being a sanctuary 
for humans where it's nice to see a bit of nature, as long as it's at a safe distance, attractive, 
and not too inconvenient:  Sunsets and shells are lovely; Predatory animals are 
not.  Alligators have been heavily culled;  Many wish the same for the coyotes; even to have 
them eradicated altogether.  To the extent that City government bends to placate the 
fearful, we become less like Sanibel and more like Naples, which would probably be fine 
with many.   
 
People will still come to Sanibel, but it will no longer be Sanibel.  
 
Perhaps that is what many would prefer. 
 
Best, 
Vicky Anthony 
408 Old Trail Road 
 




