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SUBRECIPIENT AGREEMENT 
CITY OF SANIBEL AND 

COMMUNITY HOUSING AND RESOURCES, INC. 
 
THIS AGREEMENT (“Agreement”), made in accordance with 24 CFR §570.503, Agreements with 
Subrecipients, and entered into this _____day of _________, 2024, by and between the City of 
Sanibel ( “Grantee”) and Community Housing and Resources, Inc. ("Subrecipient"), a private,  not-
for-profit organization exempt from taxation under 26 U.S.C. §501(c)(3).  
 
WITNESSETH: 
 
WHEREAS, Subrecipient serves as the Grantee’s Below Market Rate Housing Rental Program 
providing rental and ownership opportunities for low to moderate income households; and 
 
WHEREAS, the Grantee entered into a Community Development Block Grant (CDBG) Agreement 
with Lee County, Florida (“Lee County”), attached hereto as Exhibit A and incorporated herein by 
reference (“Lee County CDBG  Agreement”); and 
 
WHEREAS, the Grantee has accepted funding for rehabilitating Casa Mariposa under the Lee 
County CDBG Agreement; and 
 
WHEREAS, the Grantee wishes to engage Subrecipient via this Agreement to assist Grantee in 
using such funds for rehabilitating Casa Mariposa; and 
 
WHEREAS, the Subrecipient agrees to use CDBG funds made available under this Subrecipient 
Agreement to assist low and moderate income families residing at Casa Mariposa. 
 
NOW, THEREFORE, it is agreed between the parties that: 
 
SECTION I. SCOPE OF SERVICE 
Project Overview: The Subrecipient will be responsible for administering the rehabilitation project 
at Casa Mariposa, located at 2301 Periwinkle Way, Sanibel, Florida.  The primary focus is the 
removal and replacement of equipment and facilities damaged by water intrusion due to Hurricane 
Ian. 
 
Proposed Improvements: The elevator modernization project scope includes but is not limited to 
remove and replace controller, wiring, fixtures, door operator, hall door, pump unit, hydraulic oil, oil 
line, hydraulic jack, limit switch, and stop switch; scrape and treat pit metal; and clean and treat 
pit.  Facility rehabilitations will include restoration of driveways and parking lots, and installation of 
an emergency communications system.   
 
SECTION II. RECORDS AND REPORTS 
Subrecipient shall maintain all records required by the Federal Regulations specified in in 24 CFR 
§570.506 that are pertinent to the activities to be funded under the Agreement, including but not 
limited to: 
 
A full description of each activity undertaken and its eligibility criteria. 
Client data demonstrating client eligibility for services provided. 
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Documentation of the improvements acquired through CDBG assistance. 
 
Compliance with fair housing and equal opportunity components of the CDBG program. 
 
Financial records as required by 24 CFR §550.502 and 0MB Circular A-110, and other records to 
comply with Subpart K of 24 CFR Part 570. 
 
Monthly progress reports will be submitted by the 10th of the following month. 
 
All records, supporting documents and other pertinent records pertinent to the Agreement will be 
retained for a period of 5 years after completion of the project. 
 
SECTION Ill. TERM OF AGREEMENT 
Services of the Subrecipient began upon approval of the use of the CDBG funds by the Lee County 
Board of County Commissioners (BoCC) on January 1, 2024 and end on December 31, 2024, unless 
extend the BoCC; The term may be extended by written authorization granted by Lee County and 
the Grantee. The term of this Agreement and the provisions herein shall be extended as well to 
cover any additional time period in which the Subrecipient remains in control of CDBG funds, other 
CDBG funds became available for rehabilitation of eligible units or other CDBG assets, including 
program income. 
 
SECTION IV. BUDGET AND ACCOUNTING 
Subrecipient agrees to accept as full compensation the total amount not to exceed $136,696.00.  
 
Consistent with the Lee County CDBG Agreement, the Grantee can fund no more than 40% of the 
work identified in Section I of this Agreement. The Subrecipient must be able to substantiate receipt 
of at least 60% of revenue from other sources or the budget amount may be reduced accordingly. 
Documentation of expenses may be required at any time during the contract term if the ratio of 
Grantee funding for Casa Mariposa project expenses exceeds or is close to exceeding the 40/60% 
requirement.  
 
The Grantee will make payments on a reimbursement basis to the Subrecipient, and the Payments 
will be authorized only for work completed during the term of the Agreement. 
 
Reimbursement requests from the Subrecipient will be submitted monthly by the 10th of the 
following month and will include copies of contractor invoices and cancelled checks paid to 
contractors. Failure to provide the required documentation by the Subrecipient will prohibit the 
reimbursement of funds expended. 
  
Grantee will make reimbursement to Subrecipient upon approval of paid expenses and within 45 
days after receipt of Subrecipient’s reimbursement request package, provided Lee County 
approves the reimbursement requests submitted by the Grantee.  
 
SECTION V. Deferred Payment/Return of Funds 
The Grantee may defer payment to the Subrecipient for noncompliance with contract 
deliverables or program requirements.  
If, because of monitoring or audit, project expenses are found to be ineligible, no future payments 
will be made until the full amount of ineligible expenses or overpayment is remitted to the Grantee 
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or a repayment agreement is accepted by Grantee. If the monitoring or audit occurs after the term 
of this contract expires, the Subrecipient will be required to remit funds to the Grantee in 
accordance with the repayment conditions below. 
 
The Subrecipient agrees to return to the Grantee any overpayments due to funds 
disallowed pursuant to the terms of this Agreement and/or Federal requirements, if the amount the 
Grantee has paid the Subrecipient for project expenses exceeds 40% of project expenses. Such 
funds shall be considered Grantee funds and must be refunded to the Grantee within thirty (30) 
days of receiving notice from the Grantee in writing regarding the ineligible expenses or 
overpayment. Should repayment not be made in a timely manner, the Grantee will charge the 
Subrecipient interest of one (1) percent per month compounded on the outstanding balance after 
forty (40) calendar days after the date of notification or discovery. The Subrecipient will be required 
to reimburse the Grantee for any acts of non-compliance resulting in disallowed costs or fines. 
 
SECTION VI. OTHER ADMINISTRATIVE REQUIREMENTS 
The Subrecipient shall administer its obligations under this Agreement in strict accordance and full 
compliance with the terms of the Lee County CDBG Agreement.  
 
The Subrecipient agrees to comply with 24 CFR §§84.21-84.28 and agrees to adhere to the 
accounting principles and procedures required therein, utilize adequate internal controls and 
maintain necessary documentation for all cost incurred. 
 
The Subrecipient shall administer its program in conformance with 0MB Circulars A·122, "Cast 
Principles for Non-Profit Organizations." These principles shall be applied for all costs incurred 
whether charge on a direct or indirect basis. 
 
The Subrecipient's obligation to the Grantee shall not end until all close out requirements are 
completed. Activities during this closeout period shall include, but are not limited to, making final 
payments, disposing of program assets and determining custodian of records. 
 
SECTION VII. HOLD HARMLESS 
The Subrecipient shall hold harmless, defend and indemnify the Grantee from any and all claims, 
actions, suits, charges and judgments whatsoever that arise out of the Subrecipient's performance 
or nonperformance of the services or subject matter called for in this Agreement. 
 
SECTION VIII. OTHER AGREEMENT REQUIREMENTS 
The Subrecipient shall not assign or transfer any interest in this Agreement without the prior written 
consent of the Grantee, except funds which may be assigned to a bank, trust company or other 
financial institution. 
 
The Subrecipient agrees that no funds provided, nor personnel employed under this Agreement, 
shall be in any way engaged in political conduct in violation of Chapter I of Title V of the U.S.C. 
 
The Subrecipient agrees to comply with the Clean Air Act, Federal Water Pollution Act as amended, 
EPA regulations, Flood Disaster Protection Act of 1973 (including flood insurance for rehabilitation), 
and Lead-Based Paint Regulations. 
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SECTION IX. SUSPENSION AND TERMINATION 
In accordance with  24 CFR 85.43, suspension or termination may occur if Subrecipient materially 
fails to comply with any terms of this Agreement. 
 
SECTION X. SEVERABILITY 
If any provision of this Agreement is held invalid, the remainder of the Agreement shall not be 
affected thereby, and all other parts of this Agreement shall nevertheless be in full force and effect. 
 
SECTION XI. WAIVER 
The Grantee's failure to act with respect to a breach by the Subrecipient does not waive its right to 
act with respect to subsequent or similar breaches. The failure of the Grantee to exercise or enforce 
any right or provisions shall not constitute a waiver of such right or provision. 
 
SECTION XII. ENTIRE AGREEMENT 
This constitutes the entire Agreement between the Grantee and the Subrecipient for the use of 
funds received under this Agreement, and it supersedes all prior or contemporaneous 
communications or proposals, whether electronic, oral, or written between the Grantee and the 
Subrecipient with respect to this Agreement. 
 
SECTION XIII. PUBLIC RECORDS 
Unless specifically exempted by Florida law, in whole or in part, Grantee shall comply with the 
requirements of Section 119 .0701, Florida Statutes, which requires a contractor, as defined 
therein, to comply with public records laws, and specifically to: 
 

a. Keep and maintain public records required by Grantee in order to perform the service 
detailed in this Agreement.  This shall include all records relating to Subrecipient’s 
services provided to the Grantee and includes “all documents, papers, letters, maps, 
books, tapes, photographs, films, sound recordings, data processing software, or other 
material, regardless of the physical form, characteristics or means of transmission.” 

 
b.    Upon request, provide the public with access to public records on the same terms and 

conditions that the public agency would provide the records and at a cost that does not 
exceed the cost provided in Chapter 119, Florida Statutes, or as otherwise provided by 
law. 

 
c.     Ensure that public records that are exempt or confidential and exempt from public 

records disclosure requirements are not disclosed except as authorized by law. 
 
d.    Upon completion of the Agreement, transfer, at no cost, to the public agency all public 

records in possession of the Grantee upon termination of the contract and destroy any 
duplicate public records that are exempt or confidential and exempt from public records 
disclosure requirements. All records stored electronically must be provided to the public 
agency in a format that is compatible with the information technology systems of the 
public agency. 

 
IF SUBRECIPIENT HAS QUESTIONS REGARDING THE APPLICATION OF CHAPTER 119, FLORIDA 
STATUTES, TO SUBRECIPIENT’S DUTY TO PROVIDE PUBLIC RECORDS RELATING TO THIS 
AGREEMENT, CONTACT THE CUSTODIAN OF 'PUBLIC RECORDS: 
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CITY CLERK 
800 DUNLOP ROAD 
SANIBEL, FL 33957 

(239) 472-3700 
scotty.kelly@mysanibel.com 

 
IN WITNESS WHEREOF, the Parties have signed this Agreement as of the date and year written 
above. 
 
GRANTEE:      SUBRECIPIENT:  
City of Sanibel      Community Housing and Resources, Inc. 
 
 
 
By ___________________________________  By _________________________________ 
     Dana A. Souza          Nicole Decker-McHale 
     City Manager           Executive Director    
  
 
Date __________________________________  Date ________________________________ 
 
 
 
ATTEST 
 
 
________________________ 
Scotty Lynn Kelly, City Clerk 
 
 
 
 
APPROVED AS TO FORM: ___________________________________  _________________ 
    John D. Agnew, City Attorney   Date  
 



EXHIBIT A
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