AGENDA MEMORANDUM
Public Works Department

City Council Regular Meeting Date: June 16, 2026

To: City Council
From: Qisin Dolley, City Engineer
Date: June 8, 2026

SUBJECT: Public Works Review of Council Ranking of 2024 SUP Master Plan Extension and
Enhancements

BACKGROUND: City Council accepted the 2024 update to the Shared Use Path Master Plan
at their June 4, 2024, meeting and directed that Parks and Recreation Advisory Committee
(PARC) prepare a priority list of path extensions and enhancements based on the
recommendations of the report. At the April 24, 2025 and May 15, 2025 PARC meetings,
members were provided the master plan document along with the appendices that detail the
suggested extensions and enhancement. At the August 19, 2025 City Council Meeting, the
PARC rankings were evaluated by City Council and Council identified their top five projects that
Public Works should evaluate based on implementation feasibility.

Public Works staff have done a preliminary evaluation of the feasibility for each of the five
Council ranked projects. The summary of these rankings is shown in the attached chart along
with notes from Public Works staff including a preliminary feasibility ranking. Public Works staff
have identified the Wildlife Drive to Sanibel Captiva Road extension to be the most feasible of
the five projects. Public Works is proposing to have an engineering firm design this extension to
be funded as a future CIP project. Project could be funded by impact fees.

FUNDING SOURCE: N/A

RECOMMENDED ACTION: Request Public Works staff to solicit a proposal from an
engineering firm to design the extension of the SUP from Wildlife Drive to Sanibel Captiva Road

Sanibel is and shall remain a barrier island sanctuary



