
 

 

 

 

 AGENDA MEMORANDUM               Police Department 
 

 

 
 

 

Sanibel is and shall remain a barrier island sanctuary 

City Council Regular Meeting Date: 05/05/26 
 

 

   

To:   City Council 

From:  Chief Dalton 

Date:   04/21/26 

 
 

 SUBJECT: Presentation of the updated Emergency Operations Plan Executive Summary. 
 
BACKGROUND: The City of Sanibel has engaged The Olson Group, Ltd. (OGL) to support its 
ongoing efforts to strengthen emergency management planning. OGL previously assisted the 
City in completing its 2019 Emergency Operations Plan (EOP) and the Hurricane Ian After-
Action Report (AAR), which identified key lessons learned and areas for improvement.  
 
Based on this work, the City contracted OGL to comprehensively update and rewrite the 2019 
EOP. The updated plan reflects current FEMA and NIMS standards, incorporates lessons 
learned from recent events, and uses an all-hazards, whole-community approach. The process 
included coordination with City departments to clarify roles, improve operational readiness, and 
enhance response and recovery capabilities.  
 
The Olson Group will present the Executive Summary of the updated EOP to the Sanibel City 
Council.. 
 
 
FUNDING SOURCE: N/A 
 
RECOMMENDED ACTION: Receive the presentation and accept the EOP Executive 
Summary. 

 
 


