
 

Consent Agenda Item 
Meeting of 5/5/2026 

  
CITY OF SANIBEL 

RESOLUTION 26-017 
 

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF SANIBEL, FLORIDA, 
APPROVING BUDGET AMENDMENT 2026-004 TO ADJUST THE BEGINNING AND 
ENDING FUND BALANCES AND PROVIDING AN EFFECTIVE DATE. 

 
WHEREAS, the City of Sanibel’s Annual Comprehensive Financial Report (ACFR) for 

the year ended September 30, 2025 was audited by the City’s independent auditing firm; and 
 

WHEREAS, the beginning fund balances for the fiscal year 2026 budget were estimated 
prior to the ACFR completion; and 

 
WHEREAS, the fiscal year 2026 beginning fund balances should agree to the ending 

audited fiscal year 2025 fund balances; and 
 
WHEREAS, the City of Sanibel desires to amend the fiscal year 2026 budget to reflect 

the audited balances. 
  
NOW, THEREFORE, BE IT RESOLVED by City Council of the City of Sanibel, Florida: 

 
 SECTION 1. The revised fund budgets for fiscal year 2026, Budget Amendment 2026-
004, a true copy of which is attached hereto as Exhibit A and incorporated herein by this 
reference, is hereby approved and accepted. 
 
 SECTION 2. This resolution shall take effect immediately upon adoption. 
 
PASSED IN OPEN AND REGULAR SESSION OF THE CITY COUNCIL OF THE CITY OF 
SANIBEL, FLORIDA THIS 5TH DAY OF MAY 2026. 
 
Attest: 
 
            
Scotty Lynn Kelly, City Clerk    Mike Miller, Mayor 
 
Approved as to form and legality: 
 
       
John D. Agnew, City Attorney 
 
Date filed with City Clerk: ____________ 
 
Vote of Council Members: 
 
Miller  ______ 
Henshaw ______ 
DeBruce ______ 
Johnson ______ 
Smith  ______



 

EXHIBIT A DOCUMENT NUMBER

CITY OF SANIBEL

BUDGET AMENDMENT

FUND:

DEPT:

Amount Prior Incr/(Decr) Incr/(Decr) Amount After

FUND ORG OBJECT PROJECT DESCRIPTION To Change Revenue Expense Change

GENERAL FUND

001 001 389010 N/A 22,437,569   (1,018,839)        -                      21,418,730    

001 001 389020 N/A 5,337,651     -                      (1,018,839)        4,318,812       

HURRICANE IAN FUND

115 115 389010 N/A 45,125,994   (13,000,253)     -                           32,125,741    

115 115 389020 N/A Budgeted Ending Fund Balance 46,404,403   -                           (13,000,253)     33,404,150    

SCHOOL SPEED ZONE CITATIONS

119 119 389010 N/A Budgeted Beginning Fund Balance -                  1,695                  -                           1,695               

119 119 389020 N/A Budgeted Ending Fund Balance -                  -                           1,695                  1,695               

ROAD IMPACT FEES FUND

120 120 389010 N/A Budgeted Beginning Fund Balance 1,706,783     11,209               -                           1,717,992       

120 120 389020 N/A Budgeted Ending Fund Balance 1,771,759     -                           11,209               1,782,968       

COMMUNITY PARK IMPACT FEES

121 121 389010 N/A Budgeted Beginning Fund Balance 88,272           (689)                    -                           87,583             

121 121 389020 N/A Budgeted Ending Fund Balance 95,076           -                           (689)                    94,387             

SHELL HARBOR CANAL DREDGING

129 129 389010 N/A Budgeted Beginning Fund Balance 62,617           9,247                  -                           71,864             

129 129 389020 N/A Budgeted Ending Fund Balance 57,317           -                           9,247                  66,564             

SANIBEL ESTATES CANAL TRIMMING

141 141 389010 N/A Budgeted Beginning Fund Balance 22,427           (13,489)              -                           8,938               

141 141 389020 N/A Budgeted Ending Fund Balance 21,427           -                           (13,489)              7,938               

SANIBEL ISLES/WATER SHADOWS

142 142 389010 N/A Budgeted Beginning Fund Balance 224,214         1,151                  -                           225,365           

142 142 389020 N/A Budgeted Ending Fund Balance 240,180         -                           1,151                  241,331           

BUILDING DEPARTMENT FUND

169 169 389010 N/A Budgeted Beginning Fund Balance 2,124,126     88,466               -                           2,212,592       

169 169 389020 N/A Budgeted Ending Fund Balance 251,109         -                           88,466               339,575           

WULFERT CHANNEL DREDGING

143 143 389010 N/A Budgeted Beginning Fund Balance 739,000         (497,464)           -                           241,536           

143 143 389020 N/A Budgeted Ending Fund Balance -                  -                           (497,464)           (497,464)         

RECREATION FINANCIAL ASSISTANCE

171 171 389010 N/A Budgeted Beginning Fund Balance 172,204         (28,489)              -                           143,715           

171 171 389020 N/A Budgeted Ending Fund Balance 172,954         -                           (28,489)              144,465           

SUBTOTAL: (14,447,455)$   (14,447,455)$   

 

Resolution #: Council Date: Legistar: Journal #: Date

S. Chaipel 26-017 5/5/2026

BA 2026-004

Various

Various

Budgeted Beginning Fund Balance

Budgeted Ending Fund Balance

Prepared by:

Budgeted Beginning Fund Balance

PURPOSE:

To adjust FY2026 beginning budgeted fund balances to agree with the audited FY2025 ending fund balances from the ACFR.  These 

amounts increase or decrease beginning FY2026 fund balances and are appropriated to the ending FY2026 fund balances.  This 

amendment decreases the FY2026 budget for governmental funds by $20,217,168 and for enterprise funds by $2,611,514; however, 

there are no new or additional funds being appropriated in connection with this adjustment.

FUNDING 

SOURCE:

No new funds are being appropriated.  This budget amendment is adjusting beginning and ending fund balances by fund for the same 

amount to agree with the audited ACFR balances.



 

 

EXHIBIT A DOCUMENT NUMBER

CITY OF SANIBEL

BUDGET AMENDMENT

FUND:

DEPT:

Amount Prior Incr/(Decr) Incr/(Decr) Amount After

FUND ORG OBJECT PROJECT DESCRIPTION To Change Revenue Expense Change

Page 1 Subtotal (14,447,455)     (14,447,455)     

BALLPARK MAINTENANCE FUND

173 173 389010 N/A Budgeted Beginning Fund Balance 38,023           6,925                  -                           44,948             

173 173 389020 N/A Budgeted Ending Fund Balance 20,586           -                           6,925                  27,511             

2016 $6.52M G.O. BONDS - RECREATION

270 270 389010 N/A Budgeted Beginning Fund Balance 47,181           2,402                  -                           49,583             

270 270 389020 N/A Budgeted Ending Fund Balance 47,415           -                           2,402                  49,817             

2020 $5.0M CAPITAL IMPROVEMENT

271 271 389010 N/A Budgeted Beginning Fund Balance 1,352              (484)                    -                           868                   

271 271 389020 N/A Budgeted Ending Fund Balance 2,372              -                           (484)                    1,888               

CAPITAL ACQUISITION FUND

300 300 389010 N/A Budgeted Beginning Fund Balance 920,815         (55,331)              -                           865,484           

300 300 389020 N/A Budgeted Ending Fund Balance 27,815           -                           (55,331)              (27,516)            

TRANSPORATION CAPITAL PROJECTS

301 301 389010 N/A Budgeted Beginning Fund Balance 3,176,836     (5,695,915)        -                           (2,519,079)     

301 301 389020 N/A Budgeted Ending Fund Balance 12,321           -                           (5,695,915)        (5,683,594)     

2475 LIBRARY WAY CAPITAL IMPROVEMENT

302 302 389010 N/A Budgeted Beginning Fund Balance 3,106,346     51,367               -                           3,157,713       

302 302 389020 N/A Budgeted Ending Fund Balance 3,119,346     -                           51,367               3,170,713       

RECREATION CENTER SINKING FUND

370 370 389010 N/A Budgeted Beginning Fund Balance 464,566         (78,677)              -                           385,889           

370 370 389020 N/A Budgeted Ending Fund Balance 50,661           -                           (78,677)              (28,016)            

SEWER SYSTEM FUND

450 370 389010 N/A Budgeted Beginning Fund Balance 13,919,231   (3,092,535)        -                           10,826,696    

450 370 389020 N/A Budgeted Ending Fund Balance 9,104,213     -                           (3,092,535)        6,011,678       

BEACH PARKING FUND

470 470 389010 N/A Budgeted Beginning Fund Balance 1,851,043     481,021             -                           2,332,064       

470 470 389020 N/A Budgeted Ending Fund Balance 52,398           -                           481,021             533,419           

SUBTOTAL: (22,828,682)$   (22,828,682)$   

 

Resolution #: Council Date: Legistar: Journal #: Date

S. Chaipel 26-017 5/5/2026

BA 2026-004 (PAGE 2)

Various

Various

Prepared by:

PURPOSE:

To adjust FY2026 beginning budgeted fund balances to agree with the audited FY2025 ending fund balances from the ACFR.  These 

amounts increase or decrease beginning FY2026 fund balances and are appropriated to the ending FY2026 fund balances.  This 

amendment decreases the FY2026 budget for governmental funds by $20,217,168 and for enterprise funds by $2,611,514; however, 

there are no new or additional funds being appropriated in connection with this adjustment.

FUNDING 

SOURCE:

No new funds are being appropriated.  This budget amendment is adjusting beginning and ending fund balances by fund for the same 

amount to agree with the audited ACFR balances.


