
Master Transportation Plan
City of Sanibel 

Steering Committee Meeting
November 19, 2025



Staff and Team 
Introductions
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Meeting 
Purpose • Review Project Goals

• Discuss Public Involvement

• Comments and Questions
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Project 
Goals
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Project Goals

• Community vision for a transportation network
• Baseline transportation analysis

• Existing 
• Future 

• Planned
• What’s possible

• Community and stakeholder feedback
• Implementable projects, programs, and policies

• 5-years
• 10-years
• 20-years



4. Public Involvement

4.1 Public Involvement Plan

4.2 Notifications (e.g., public meetings and 

workshops, focus groups)

4.3 PowerPoint Presentations

4.4 Public Hybrid Workshop (1)

4.5 Focus Group Interviews (4)

4.6 Presentation to the Planning Commission (2)

4.7 Presentations to City Council (2)
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Public 
Involvement
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Notifications (e.g., Public Workshops and Focus Groups)

All notifications for public meetings, workshops, and focus groups will be drafted in 

coordination with the public involvement team and submitted in accordance with 

applicable state guidelines. 

Stakeholders

• Elected/Appointed Officials

• Stakeholders

• Steering Committee

• Media



Public 
Involvement 
Plan
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Power Point Presentations
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• Sanibel Bike Club – Jim Meyer

• Committee of the Islands (COTI) - Bill Millar

• Sanibel-Captiva Conservation Foundation (SCCF) – James Evans

• Sanibel-Captiva Chamber of Commerce – John Lai

• 5 – 10 stakeholders
• 60 – 90 minutes
• Every other Month Hybrid Meetings
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Overall Project Schedule



Steering 
Committee 

• 1:30 PM Wednesday, January 21, 2026

• 1:30 PM Wednesday, January 21, 2026 

• 1:30 PM Wednesday, March 18, 2026 

• 1:30 PM Wednesday, May 20, 2026 

• 1:30 PM Wednesday, July 15, 2026 

• 1:30 PM Wednesday, September 16, 2026 

• 1:30 PM Wednesday, November 18, 2026 
Steering 
Committee
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Comments and Questions?

Second Steering Meeting
November 19, 2025


