Dana A. Souza

From: Macphee, Nancy <NMacphee@leegov.com=

Sent: Thursday, July 16, 2026 5:08 PM

To: Dana A. Souza; Scott Krawczuk

Ca Joshua M. Holler; Anna M. Hicks

Subject: TDC interlocal agreements

Attachments: Sanibel401656BchMaint.pdf; Sanibel401747Erosionmonitoring.pdf; Beach Shoreline EXHIBIT A

Project Plan Final.pdf

Follow Up Flag: Follow up
Flag Status: Completed

Caution: This is an external email. Please take care when clicking links or opening attachments.
When in doubt, contact MIS Support.

Dear Mr. Souza,

Enclosed please find “Agreement for Tourist Development Tax Funding” documents for the following projects
for funding approved in Lee County’s fiscal year 2026-2027.

Projed No. Project Hame Amount
401656 Beach Park Facility Maintenance $ 2,110,000.00
401747 Beach & Shoreline Erosion Monitoring $ 50,000.00

We are executing digitally this year. Please have formalized by the City of Sanibel.
Once executed, please return all agreements with projed plans to my attention by August 21, 2026.

They will then be scheduled for authorization by the Lee County Board of County Commissioners.
A fully executed agreement for each will be returned for your files.

Should you have any questions, do not hesitate to contact this office.

Nancy MacPhee

Manager, Product Development
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