




















PROJECT NO.___________ 

EXHIBIT “A” 
BEACH AND SHORELINE 

 PROJECT PLAN 

Project Type:       Maintenance   

This Project Plan will be used in the formalization process for reimbursement and deliverables for 

PROJECT TASKS: List key tasks to be performed with this funding

Capital

DELIVERABLES & DUE DATES

• Reimbursement for expenditures is contingent upon COUNTY approval in accordance
with the Funding Paragraph in the Agreement. The AGENCY must provide justification
for the expenditure that will require documentation including, but not limited to, the
purpose and necessity of the expenditure, the reason the expenditure was not
included in the consultant or contractor agreement with the AGENCY expenditure cost
comparisons and justification of the cost.

• Project Status Reports for Capital Projects are to be submitted quarterly.
• Project Reimbursement Requests are to be submitted monthly for Maintenance

projects and quarterly for Capital projects.
• Final Reimbursement Request Due by October 20th. (include photos and proof of TDC

recognition (ie. website mention, TDC logo on facility signage or equipment)
• The COUNTY shall respond to the agency within twenty (20) business days of receipt of

the Final Reimbursement request.
• The agency shall respond the COUNTY’S questions within twenty (20) business days of

receipt by the agency.

It is intended as a summary of the information provided in theapproved Beach and Shoreline Projects.
Funding Request.
PROJECT DESCRIPTION 

This document is to be filled out by the agency after funds have been recommended by the TDC in May.



* Please add any additional deliverables in the box below.

CAPITAL PROJECT SCHEDULE

DESCRIPTION COMMENCE ESTIMATED 
COMPLETION 

PROJECT BUDGET 

Please attach the Budget form from the original funding request.

Please attach this Project Plan to the  interlocal agreement prior to approval by your agency.



BEACH & SHORELINE PROJECT BUDGET 
Project Name: Annual Beach and Shoreline Erosion Monitoring
Facility Name & Address City of Sanibel Beach Shorelines

TDC Request Agency Match Total

Personnel
In-house Labor $0.00
Contract Labor $50,000.00 $50,000.00 $100,000.00
Total $50,000.00 $50,000.00 $100,000.00
Contracted Services
Janitorial Services $0.00
Landscape Maintenance $0.00

$0.00
Total $0.00 $0.00 $0.00
Travel
Bridge Tickets & Passes (Transponders) $0.00
Total $0.00 $0.00
Communications
Cellular Phones/Pagers $0.00
Radios $0.00
Total $0.00 $0.00
Repairs & Maintenance
Building Maintenance $0.00
Maintenance Materials $0.00
Vehicle Maintenance $0.00
Equipment Maintenance $0.00
Equipment Repair Parts $0.00

$0.00
Total $0.00 $0.00 $0.00
Other Charges & Obligations
Indirect Cost $0.00
Total $0.00 $0.00
Operating Supplies
Fuel & Lubricants $0.00
Uniforms $0.00
Janitorial Supplies $0.00
Maintenance Supplies $0.00
Signage $0.00

$0.00
Total $0.00 $0.00 $0.00
Utilities
Electric $0.00
Water & Sewer $0.00
Solid Waste Removal $0.00
Total $0.00 $0.00 $0.00
Insurance
Insurance Premiums $0.00
Total $0.00 $0.00
Equipment
Equipment $0.00
Vehicles $0.00

$0.00
Total $0.00 $0.00 $0.00
Construction - Capital Projects Only
Permits $0.00
Site Preparation $0.00
Construction $0.00

$0.00
Total $0.00 $0.00 $0.00
TOTAL $50,000.00 $50,000.00 $100,000.00
Notes:  1. Buildings must be open to the public in order to be eligible for funding.
                2. Equipment must be 100% assigned to the project in order to be 100% eligible for funding.
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	AGREEMENT NO: 401747
	Project Descript 1: The City of Sanibel conducts a annual comprehensive Beach and Shoreline Erosion Monitoring Survey of its Gulf shoreline and the eastern third of its Bay shoreline to monitor and assess changes in coastal conditions. This survey tracks shifts in shoreline profiles influenced by Gulf currents and storm events, which affect beach erosion, sediment movement, and overall stability. The data collected is essential for identifying trends in erosion and accretion, offering valuable insights into the dynamic nature of the coastline. It supports Sanibel's Beach Management Plan by informing decisions related to shoreline protection, restoration, and maintenance. The survey gathers detailed profile data for dunes, beaches, and shorelines along 124 FDEP profile monuments. Once collected, the data is analyzed and plotted to provide a clear representation of the current state of the beach and shoreline. This information plays a critical role in developing long-term strategies to preserve and protect Sanibel’s beaches.
	Project Tasks: As part of the annual beach and shoreline erosion monitoring survey, data is collected and analyzed to prepare a comprehensive report. This report compares current conditions with data from previous years to identify any changes or emerging trends. Once completed, the report is shared with the Lee County Natural Resources Department. This monitoring allows us to proactively address erosion concerns, maintain safe and stable beach conditions, and protect the natural environment, ultimately enhancing the experience and safety of all visitors to Sanibel Island’s beaches.
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