AGENDA MEMORANDUM Public Works Department

City Council Regular Meeting Date: May 5,2026

To: City Council

From: Oisin Dolley, Assistant City Engineer
Mark Harmon, Grants Manager

Date: 6/9/2026

SUBJECT: State of Florida Department of Environmental Protection Grant HA034 Amendment #2

BACKGROUND: The City of Sanibel was awarded grant funding through the State of Florida’s Hurricane
Stormwater and Wastewater Repair Program as part of agreement HA034 for Effluent Disposal Pond
Apple Site Repairs. The approved funding total for this grant was $253,000. The agreement for the grant
funding was executed on September 25,2023. The City was notified by FDEP that additional grant
funding was available. After this notification, the City requested an additional $152,432.43 to allow for
additional repairs at Pond Apple Park. With this amendment the total funding amount will be increased to
$405,432.43.

FUNDING SOURCE:

Contract Original Amended
Number Project Title Budget Budget
HA034 E:L“;r”: Disposal Pond Apple Site $253,000.00 | $405,432.43

RECOMMENDED ACTION: Staff recommends that City Council Approve amendment # 2 for HA034
which increases grant budget by $152,432.43 and authorize the City Manager to execute same.

Sanibel is and shall remain a barrier island sanctuary



