PROPOSAL
CITY OF SANIBEL, FLORIDA

POND APPLE PARK POST HURRICANE POND BANK RESTORATION

DUE SEPTEMBER 18, 2025 @ 2:30 PM

TO: CITY OF SANIBEL
Public Works Department
800 Dunlop Road
Sanibel, Florida 33957

Pursuant to the advertisement for bids, the undersigned having read the Specifications and
examined the Drawings prepared by Kimley-Horn and Associates, Inc. and the City of Sanibel for
the POND APPLE PARK POST HURRICANE IAN POND BANK RESTORATION in the City of
Sanibel, Florida, and having inspected the site of work and conditions affecting and governing
same, hereby proposes to provide all materials, and all equipment, tools, etc., and to perform all
labor necessary for the installation as specified and described in said Specifications.

The Total Bid Price for the work based on the summation of the extensions of the unit prices on
the attached itemized proposal is:

item Quantity Total Price

Pond Apple Park Post Hurricane lan Pond Bank 1 $ 370,432.43
Restoration

TOTAL BID IN WORDS

Three hundred and seventy thousand,

four hundred and thirty two dollars, and forty three cents $ 370,432.43
(In words)

(In figures)

{ NAME OF SUBMITTING CONTRACTOR

BlueTerra LLC
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UNIT PRICE PROPOSAL

ITEM | FDOT PAY EST. EXTENDED
NO. ITEM NO. DESCRIPTION QUANT. UNIT LNIT PRICE PRICE
Mohbilization and
1 101 Demobilization 1 LS 126,380.33 126,380.33
2 120-1 Regular Excavation 400 CcY 118.78 47,512.00
3 120-6 Embankment 2,500 cY 9.80 24,500.00
Geosynthetic Reinforced
4 145-1 Soil Slopes 16,830 SF 0.77 12,959.10
5 570-1 Performance Turf 2,810 sY 18.09 50,832.90
6 985 Geotextile Fabric 16,830 SF 0.13 2,187.90
Remove, Protect, and
7 el Reinstall Rope and Bollard 630 7 7.14 4,498.20
Temporary lrrigation
8 999-98 Bypass Pumping System 1 LS 20,562.00 20,562.00
9 999-99 | Topographic Survey 1 LS 6,000.00 6,000.00
10 NA Owner's Contingency 1 LS $75,000.00 $75,000.00
TOTAL: | $370,432.43
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Respectfully submitted,
BlueTerra LLC

Contractor
(Individual __) (Partnership___) or (Corporation_x_)

(SEAL)
Signed Aeather _?‘/ weld

) Heather Herold

Name (print

Title CEO

Address P-O. Box 783085

City/State Winter Garden, FL

Telephone (321) 626-6760

Fax (877)793-4777

Email heatherherold@iueterra.us

DATE:
09/15/2025

NOTE: The legal status of the bidder, whether as an individual, partnership or corporation, must
be indicated above, and all pertinent information as required of the Specifications must be
furnished.
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Bid Bond
CONTRACTOR: SURITTY:
(Name, legal sinins and address)
BLUETERRALLC

865 Rhett St.

Winter Garden, FL 34787

OWNIZIR:

('\-ame, d status and address)
City of gambel

800 Dunlop Road
Sanibel, FL 33957
BOND AMOUNT:
5% Five Percent of Amount Bid
PROJECT:
(Nawe, location or address, und Project usnber, if ony)

POND APPLE PARK POST HURRICANE IAN

POND BANK RESTORATION, Sanibel, FL

(Nawre, lepal sttus and principal place of bisiness)
Merchants National Bonding, Inc.
P.O. Box 14498

Des Moines, IA 50306-3498

This document has inportant legal
conscquences. Consultation with
an attormey is encouraged with
tespect 1o its completion or
modification.

Any singular relecenee 0
Contractor, Surcty, Owner or
other pasty shall be considered

plural where applicable.

Project Numbeg, il any: 178-UT-5.0-2025/85

The Conteactor and Surety are bound to the Ownee in the amount set focth above, tor the payment ol wlich the
Contractor and Sucely bind themselves, their heirs, execulors, administeatocs, suceessors and assigns, jonnly snd
severally, as provided hesein. The conditions ol this Bond ace such tau it the Qwrer accepts the bid of the Conteacioe
within the titne specified int the bid documents, or within such tme period as may be ageced to by the Owner and
Contractor, aud the Conleactor either (1) enters inte a contract with the OQwnee in accordance with the tecens of such
bid, and gives such bond or bonds as may be specilicd i the bidding or Conteaet Documents, with a surety admitied
i the jurisdiction ol the Project and otherwise aceepiable o the Owner, Tor the fathiul pectormance of such Contract
and for the prompt payment ol lubor and material turaished in the prosecution thereof; or {2) pays 1o the Owaer the
difleccnce, not 1 exeeed ie amount ol dus Boad, between the amount specified in said bid and such lagger amount
for which the Owner may in good faith contract with another party to petlorm the work covered by saicd bacd, then this
obligation shall be null and void, otherwise 1o retnain in full Josee and elfect. “The Sucety Leceby waives any notice of
an agreement between the Qwaer and Contractor to extend e time in which the Owner may accept the bid. Waiver
of notice by the Surety shall not apply 1o any extension exceeding sixty (60) days io the agpeegate beyond the time for
aceeptance of bids specilied in the bid documents, and the Qwner and Conteactor shall obtaia the Surety's consent for

an extension beyond sixty (60) days.

I this Bond is issued in connection with a subcontactor's bid to a Conteactor, the tecm Contmetor i tUus Bond shall
be deemed 1o be Subcontoctor and the termn Owner shall be deemed w be Contractor.

When this Bond has been furnished 0 comply with a statutory or other legal requirement in the location of the Project,
any peovision in this Bond conflicting with said statntory or legal requirement shall be decmied defeted hesefrom and
provisions conforming to such statutory or other legal tequirement shall be deemed incorporated herein, Whes so
lucnished, the ntent is that 1his Bond shall be construed as a statutory bond and not as a common law bond.

18th

Signed and sealed this

Jeff Huenink, CFO

(7

(\Wimess) Migdiel Burgos

day ol Seplember, 2025

BLUETERRALLC

{Principal) eal)

By Aleatten Hersldal Heather Herold, CEO
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By:
(Title) Jeffrey W. Reichl
Inquiries: 407
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-71770
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By ammgement with the Amenican Institute of Architects. the Nanonal - Association: ol Supety Ilund: O

Producers (NA‘\BI’) (www nasbpooriz) nukes this form document available w i members, alliliates, and e %
associues in Microsoll Word Tomal Tor wse in the regular course of sunety business. NASBI? vouches that
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MERCHANTS S

BONDING COMPANY.
POWER OF ATTORNEY

Know All Persons By These Pragents, that MERCHANTS BONDING COMPANY {MUTUAL) and MERCHANTS NATIONAL BONDING, INC.,
both being corporations of the State of owa, and MERCHANTS NATIONAL INDEMNITY COMPANY , an assumed name of Marchants
Natlonal Bonding, Inc.. (herein colieclively callad the “Compenies’) do hereby make, constitute and appolnt, Individually, Jeffrey W. Reich

Surety Bond & Bid Bond
Principat; BLUETERRA LLC
Otiigee: City of Sanibel

their frus and lawful Attomey{s}-in-Fact, to sign its name as surety(ies) and lo execule, seal and acknowledge any and &ll bonds, undertakings,
contracts and other written instruments in the nature thereof, on behaif of the Companies in their business of guarantesing the fdelity of parsons,
guaranieaing the performance of contracts and execuling or guarantesing bonds and undertakings required or permitied in any aclions o
proceedings atlowed by law.

This Power-of-Attomey is granted and is signad and sealed by facsimile under and by authority of the By-Laws adopted by the Board of Directors of
the Companies,

"The Prasldent, Secralary, Traasurer, or eny Assistan! Tcoasurer or any Asalstant Secretary or any Vice President shall have power and authority
to appoint Attorneys-in-Fact, and 1o aulhorize them to exscule on behalf of the Company, and attech the seal of the Company thereto, bonds and
underiakings, recognizances, contrects of Indemnlty and other writings obfigatory in the naturethareof.”

“The signature of any authorized officer and the seal of the Company may be affixed by facsimile or electronic transmisslion 1o any Pawer of Attomey
or Certification thereof authorizing the exscution and delivery of any bond, undenaking, recognizance, or other suratyship o obligations of the Company,
and guch signature and seal when so used shall have the same force and effect as though manually fixed.*

In connection with obligations in favor of the Fiorida Depariment of Transpartation only, it is agreed that the power and authority heraeby given to the
Attomay-in-Fact Includes any and all consents for the release of retained percentages and/or final astimates on engineering and consiruction contracis
required by the State of Florida Cepaniment of Transportation. It is fully understood that consenting to the State of Florida Department of
Transportation making payment of the final estimate to the Contractor and/or Its assignes, shall not relieve this suraty company of any of its
obligations under its bond.

In connection with obiigations in favor of the Kenlucky Department of Highways only, It is agreed that the power and authority hareby given

fo the Attomey-in-Fact cannot be modified or revoked unless prior written personal notice of such intent has been given to the Commissioner -
Depantment of Highways of the Commonwealth of Kentucky at laast thirty {30) days prior lo the modification or ravocation.

In Wilness Whereof, the Companies have caused this insirument to ba signed and sealed this  18th dayof  September . 2025

oloNG Cole. SUTNONA T, AL TR MERCHANTS BONDING COMPANY (MUTUAL)
ORI, SOUSNACS ..35\3.'-'-'5'3-?-‘.’5'. MERCHANTS NATIONAL BONDING, INC.
£r RCN

» s “ y By ‘..‘
P XIS %?,- yFORY L' MERCHANTS NATIONAL INDEMNITY COMPANY
\ X )

o * s [ ..

§-'-’ o= Gigl iZIE .o. GBI/ \ 15t

W e ST am efig /8! ,é,,? Tt

P W - -" '0.. '-._.. ."_o'\ ...' N/ P
"o, vt Nle 'o:? "-m--".g?..- ..°0--.“§--.. ‘..#;0. 8y
‘oo, 0".. .."‘n- nl"". “tandser’

STATE OF IOWA ' President
COUNTY OF DALLAS ss.
On this _18th day of September, 2025 . before me appeared Lary Taylor, to ma personally known, who being by me duly swom

did say that he is Prasident of MERCHANTS BONDING COMPANY (MUTUAL), MERCHANTS NATIONAL BONDING, INC., and MERCHANTS
NATIONAL INDEMNITY COMPANY:; and Ihat the seals affixed (0 the foregaing instrumant ave the Corporate Seals of the Companies; and that the
sald instrument was signed and sealed In behalf of tha Companlas by authority of thelr respectiv nds of Directors.

Reara Penni Miller '
g Commission Number 787952
. . My Commission Expires
OWA January 20, 2027
(Expiration of notary's commission Notary Public
does not invalidate this instrumant)

I, Elisabeth Sandersfeld, Secrotary of MERCHANTS BONDING COMPANY (MUTUAL), MERCHANTS NATIONAL BONDING, INC., and
MERCHANTS NATIONAL INDEMNITY COMPANY do heraby certify that the above and feregoing is a trus and comrect copy of the POWER-OF-
ATTORNEY executed by said Companiss, which ts still in full force and eflect and has not been emended orrevoked.

InWitaeag Whereo!, 1 have hereunto set my hand and affixed the seal of the Companies on this 18th dayof September 2025 .
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TIME OF COMPLETION

The undersigned further agrees to complete the furnishings and construction of such work, ready
for continuous and satisfactory operation in all respects, within NINETY (90) calendar days of the
Notice to Proceed.

TIME OF VALIDITY
Itis hereby agreed that this proposal shall remain in full force and effect and may not be withdrawn
for a period of sixty (60) days from the date of receiving proposals by the City of Sanibel.

BID SECURITY

The undersigned encloses herewith a certified check or cashier's check payable to the City of
Sanibel, Florida or a bidder's bond bonding the undersigned and surety to the City of Sanibel,
Florida in an amount not less than five percent (5%) of the total bid price as set out above,
guaranteeing that the undersigned will enter into contract for the performance of the work if this
proposal is accepted.

CONTINGENCY ALLOWANCE

Contractor agrees that a contingency allowance, if any, is for the sole use of Owner to cover
unanticipated costs. Owner's Contingency are funds to be used at the discretion of the Owner to
cover any increases in Project costs that result from Owner directed changes or unforeseen site
conditions associated with construction. Markups for Construction Fees will be applied by the
Contractor at the time contingency is used.

ADDENDA
Receipt of Addenda Nos._1 is hereby acknowledged.

REQUIRED BID ITEMS

No. Name Page Reference
1 Bid Package in sealea-e'nvelope marked with Titl; of | Cover page Invitation to
Bid, Bid Number, Name & Address of Bidder Bid
. Pages A-1 and P-1
2 Complete Proposal on form provided through P-4
Include Certified Check or Bid Bond 5% or more of
3 total bid price Pages A-1 and |IB-3
4 I4';\:;Ir<rt;11owledge issued addenda on page 2 of Proposal Pages IB-2, P-2, GC-1
Letter or statement from Bidder’s surety company it
5 will execute and deliver a 100% Performance and Page IB-3
Payment Bond
Furnish evidence they have ability & experience, have Page |B-4
6 sufficient capital and plant, and minimum 5-years of 9
experience with similar projects
7 Complete Unit Price Proposal Pages P1 through P-4




Addendum 1: September 11, 2025 ITB-UT-5-2025/BS

ADDENDUM NO. 1
City of Sanibel September 11, 2025
RE: Pond Apple Park Post Hurricane lan Pond Bank Restoration

(ITB-UT-1-2025/5SK) Proposal due date: September 18, 2025 @ 2:30PM

FROM: City of Sanibel
800 Dunlop Road
Sanibel, FL 33957

TO: Prospective Bidders and Others Concerned

This addendum is hereby incorporated into the bid documents of the project referenced above.
The following items are clarifications, corrections, additions, deletions, and/or revisions to and
shall take precedence over the original document.

A. Quaestions and Answers

Question No. 1:

Response No. 1:

Question No, 2:

Response No. 2:

Question No. 3:

Response No. 3:

Question No. 4:

Response No. 4;
Question No. 5:

Response No. 5:

570-1 says to use rolled mats of perennial peanut. Would you accept
pallets/slabs for this?
Yes, pallets/slabs are acceptable.

Is this project federally funded?
No, the project is not federally funded.

For the irrigation bypass pumping, will we need to filter the water from
Pond 2 to the irrigation pump station?

Water pumped from Pond 2 to the irrigation pump station will not require
filtration. Configure system to withdraw water from top of Pond 2 to
minimize sediment in the transfer irrigation water.

The drawing specifically calls out rolled mats of perennial peanut. Is Sod
via rolled mat an acceptable alternative?
No, sod is not an acceptable alternative.

The drawing does not specify the overall length of the perennial peanut.
Can that be provided?

850 linear feet Pond 3 perimeter x 30 feet placement width = 2,810 square
yards (approximately) to be furnished and installed.
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Question No. 6:

Response No. 6:

Question No. 7:

Response No. 7:

Question No. 8:

Response No. 8:

Question No. S:

Response No. 9:

Addendum 1: September 11, 2025 ITB-UT-5-2025/BS

The drawing specifies digging out 5" of the graded are to install the geocell
system. Can any excess soil be left on site or will the contractor be
required to haul it away?

The City will remove any excess soil from the project site.

What are bollards made of? Are they installed with concrete? Are they
reuseable if they need to be removed? Should the contractor price new
bollards and rope?

The bollards are recently installed 4x4 wooden posts, not installed in
concrete, Contractor shall remove, protect, and reinstall existing rope and
bollards at 10' 0.C. Do not price new rope and bollards.

Are there limits to excavation in pond 3 for material? Does the bottom
need to stay at a Approx EL = -1.5. Is there information on what the
material is at the bottom of the ponds that will be used for fill?

Excavate Pond 3 to a bottom EL = (-)1.5 {approximate). The material that
has eroded into Pond 3 is similar to the surrounding soil type (fine to
medium sand with some shell fragments).

How will contractor gain access to the site for machinery and supplies. is
there any information on this.
Owner will provide access via gated entrance adjacent to Periwinkle Way.

B. ACKNOWLEDGEMENT OF ADDENDA

a. The Bidder shall acknowledge receipt of this addendum by completing the
applicable section in the solicitation or by completion of the acknowledgement
information on the addendum. Either form of acknowledgement must be
completed and returned not later than the date and time for receipt of bid.

b. All other terms, conditions and specifications of ITB-UT-5-2025/BS remain the
same.
c. Receipt acknowledged by:
é/mﬂ%’aﬁ, é/m.aﬂ 9/15/25
Authorized Signature & Date Signed
CEQ
Title

BlueTerra LLC

Name of Firm
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4 FLORIDA SURETY BONDS, INC.

h

September 18, 2025

City of Sanibel
800 Dunlop Road

Sanibel, FL 33957

RE: ITB-UT-5-0-2025/BS; Pond Apple Park Post Hurricane lan Pond Bank Restoration, Sanibel, FL

Bid Date: 09/18/2025

To Whom It May Concern:

BLUETERRA LLC

Should the proposal of , on the

above referenced project be accepted and the contract therefore awarded toBLUETERRALLC

— .the Merchants National Bonding, Inc.

as Surety, duly authorized to do business in the State of Florida hereby intends to execute, as Surcty, the
Contract Bonds required by the terms of the contract or specifications when the application for such
bonds is received from BLUETERRALLC and the usual

acceptable underwriting factors are furnished 1o us.

This letter will expire within 30 days of the date shown above.

Sincerely,

o R

. & R
. -ddffrey W. Reich

' Atorney-in-Fact & Florida Licensed Residant Agent



MERCHANTS S\

BONDING COMPANY-.
POWER OF ATTORNEY

Know All Persons By These Presents, that MERCHANTS BONDING COMPANY (MUTUAL) and MERCHANTS NATIONAL BONDING, INC.,
bath being corporations of the State of lowa, d/b/a Merchants Nationaf indemnity Company {in California only) {hereln collectively called the
“‘Companias”) do hereby make, constitute and appoint, individually,
Cheryl A Foley; Emily J Goleckl; Jeffrey W Reich; Kim E Niv; Lisa A Roseland; Nathan K Reich; Robert P OLinn; Sarah K OLinn; Sonja Amanda
Floree Harris; Susan L Reich; Teresa L Durham

their trus and lawfut Attomey{sHn-Fact, to sign [ts name as surety(les) and to executs, ssal and acknowledge any and all bonds, undertakings,
contracts and other writtan instruments in the nature thereof, on behal! of the Companles in thelr business of guarenteeing the fdelity of
persons, guaranteeing the performance of contracts and executing or guarenteaing bonds and undertakings required or permitted in any actions
or proceedings aliowed by faw.

This Power-of-Attomey is granted and s signed and sealed by facsimile under and by authority of the following By-Laws adopted by the Board of
Diractors of Merchents Bonding Company (Mutual) on April 23, 2011 and amended August 14, 2015 and April 27, 2024 and adopted by the Board of
Directors of Merchants National Bonding, Inc., on October 16, 2015 and amended on April 27, 2024.

“The Presldent, Secretary, Treasurer, or any Assistant Treasurar or any Assistant Secretary or any Vice President shall have power and
authority to appoint Attomeys-in-Fact, and to authorize them to execute on behalf of the Company, and attach the seal of the Company therelo,
bonds and undertakings, recognlzances, contracts of indermnity and other writings obligstory in the nature thereof.”

“The signature of any authorized officer and the seal of tha Company may be affixed by facsimile or electronic transmission to any Power of Attomey
or Certification thereof authorizing the execution and delivery of any bond, undertaking, recognizance, or other suretyship obligations of the
Company, and such signature and seal when so used shall have the same force and effect as though manualiy fixed."

In connection with obligations in favor of the Florida Department of Transportalion only, it is agreed that the power and aut hority hereby given to the
Attomey-In-Fact includes any and all consents for the release of retained percentages andlor fina! estimates on englnearing and construction
contracts required by the State of Floride Department of Transportation. it is fully understood that consenting to the Stete of Florida Departmant
of Transportation making payment of the final sstimate to the Contractor andfor its assignee, shall nol relieve this surety company of any of
its obligations under its bond.

In connection with obligations in favor of the Kentucky Deparimant of Highways only, it is agreed thet the power and authority hereby given

to the Attorney-in-Fact cannot be modified or revoked unless prior written personal notice of such intent has been given to the Commissioner-
Department of Highways of the Commonwealth of Kentucky at teast thirty (30) days pricr to the modification or revacation.

in Witness Wheraof, the Companies have caused this instrument to be signed end sealed this 24t  day of March \ 20258
LN 'G" b" ., MERCHANTS BONDING COMPANY (MUTUAL)
) Q.\.‘?.....?J;‘o'. MERCHANTS NATIONAL BONDING, INC.
"Q“P 0;9"‘ e dib/fa MERCHANTS NATIONAL INDEMNITY COMPANY
Q) LN A
-0~ ';';..g._:
. L
1933 ey
§ S
S AP Presidenr
STATE OF IOWA topy. T T PP
GOUNTY OF DALLAS ss, pATID ‘
Onthls 24th dayof March 2025 , before me appeared Larry Taylor, to me personally known, who being by me duly swom

did say that he is President of MERCHANTS BONDING COMPANY {MUTUAL) and MERCHANTS NATIONAL BONDING, INC.; and that the
seals affixed to the foregoing instrument are the Corporate Seals of the Companies; and that the said Instrument was signed and sesied in behalf
of the Companies by authority of their respective Boards of Directors.

Rarl) Pennt Miller

[~ @‘i Commission Number 787952

. . My Commission Explres ) P,
1OWh January 20, 2027

{Expiration of notary's commission does not invalldate this Instrument)

|, Elisabeth Sandersfeld, Secretary of MERCHANTS BONDING COMPANY {MUTUAL) and MERCHANTS NATIONAL BONDING, INC., do
hareby certify that the above and foregoing is a true and correct copy of the POWER-QOF-ATTORNEY exacuted by sald Companigs, which is still
in fuli force and effect and has not been amended or revoked.

In Witness Whereof, | have hereunto set my hand and affixed the seal of the Companies on this / day of

Notary Public

W5 *“‘ON'A.E ‘0, .o"g.\_\_‘ﬁ_ﬁt';,;;‘..
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‘D
Bluelerra

Experience and References

The team members of BlueTerra have 10 years of experience procuring, designing,
constructing, funding, and monitoring over 100 aquatic restoration projects valued at over
$125M.

All projects listed in this section were delivered on time and on budget. BlueTerra has never
issued a change order, paid liqguidated damages, or been involved in a lawsuit with a client,
prospect, or vendor. Below is a list of projects that BlueTerra team members completed in
the last five years.

e FWC Oyster Reef Restoration in Southwest FL 2025

» Sanibel-Captiva Conservation Commission Oyster Reef Restoration 2025

¢ Tampa Bay Marina Dredge 2024

¢ Weeki Wachee Eelgrass Restoration 2024

¢ Sebastian River SAV Restoration 2024

s FWC Oyster Reef Enhancement at the FSU Coastal & Marine Laboratory 2024

e Brevard County Titusville Causeway Multitrophic Restoration and Living Shoreline
Resiliency Project 2024

e Morehead City Sugarloaf Island Restoration and Resiliency Project 2024

s Preachers Hole and Big Slough Seagrass Restorations 2024

s PFWC Blue Springs Bank Stabilization 2024

e City of Longboat Key New Pass Terminal Groin Restoration 2024

¢ Duke Energy Aquatic Harvesting of Excess Floating Seagrass 2024

o Fish & Wildlife Foundation of Florida IRL Tributaries Restoration 2023-2024

s Cotton Island Oyster Breakwater 2023

e Fish & Wildlife Foundation of Florida NW Fork of the Loxahatchee Eelgrass
Restoration Project 2023

¢ City of Niceville Boggy Bayou Headwater Restoration Project 2023

o FWC M/V El Dorado Grounding Area Fill & Grade Project 2023

e City of Naptes Bay Haldeman Creek Oyster Reef Restoration Site 2 2023



Rip Rap Stabilization of La Palma Condominiums 2022

SWFWMD Three Sisters Springs Canal Shoreline Stabilization Construction Project
2023

Catalpa Cove HOA Maintenance Dredging 2022

Sebastian Inlet State Park Coconut Point Emergency Stabilization 2022
Sebastian inlet District North & South Inlet Shoreline Stabilization Project 2022
FWC Fruit Farm Tidal Creek Restoration Phase 2 2022

FWC Warm Mineral Springs Restoration and Enhancement 2022

WCIND Palma Sola Boat Ramp Navigation Maintenance Dredge 2022
Charlotte County Hayward Canal Dredging 2022

FWC Estuarine Habitat Restoration 2022

Alachua County Hornsby Spring Restoration 2022

NOSOCO Marquesas Seagrass Mitigation 2022

Portofino Shores Lake Bank Restoration 2022

FWC Blue Springs Bank Stabilization 2021

Mayport Naval Station Dredge 2021

City of Fort Walton Beach Lake Earl Maintenance Dredge 2021

Stump Pass Buoy Installation Project 2021

Ellie Schiller Homosassa Springs Wildlife Park Dredge and Boat House Replacement
2021

City of Naples Oyster Reef Site 3 Restoration 2020

City of Holmes Beach Navigational Maintenance Dredge 2020

John Pennekamp Coral Reef State Park Buoy Installation 2020

Citrus County Maintenance Dredging 2020-2024

Kings Bay Restoration Project 2014-2024

Homosassa River Restoration Project 2020-2024

Caloosahatchee River Ecosystem Restoration 2020 - 2024



BlueTerra References

Client: The Florida Fish and Wildlife Conservation Commission (FWC) and the Sanibel-
Captiva Conservation Foundation

Project Title: Oyster Reef Restoration in Southwest Florida

Contact Person: Jamie Wolanin

Address: 1875 Orange Avenue E., Tallahassee, FL 32311

Telephone Number: (941) 740-7536

Email Address: jamie.wolanin@myfwc.com

Job Date: 2025

Description {Scope of Work): BlueTerra team members constructed an oyster reef which
invotved supplying, delivering, offloading, and deploying 1,500 cubic yards of large, washed
fossilized shell building material to enhance one oyster reef permitted for 3.48 acres.

On Budget/Schedute?: Yes

Client: West Coast Inland Navigation District

Project Title: Palma Sola Beat Ramp Dredge Project

Contact Person: Jeff Devine, MS, CDM

Address: 200 E. Miami Avenue, Venice, FL 34285

Telephone Number: (941) 485-9402

Email Address: jeff@wcind.net

Job Date: 2022

Description (Scope of Work): BlueTerra team members completed two projects to remove
and dispose of sediment from tidal sections of the Palma Sola Boart Ramp located in
Bradenton, FL.

Client: City of Niceville f AVCON

Project Title: Boggy Bayou Headwaters Restoration Project

Contact Person: Virgil C. Lee, PE

Address: 320 Bayshore Drive, Suite A, Niceville, FL 32578

Telephone Number: (850) 585-7030

Email Address: vclewis@aveconinc.com

Job Date: 2023

Description (Scope of Work): BlueTerra team members completed a project to restore and
enhance the living shoreline in the Boggy Bayou Headwaters. Project included the
construction of a 2,697 SF dock, and native marsh plantings with removal of
exotic/nuisance species (approximately 2.19-acres).



Client: Florida Fish and Wildlife Conservation Commission (FWC)

Project Title: Warm Mineral Springs Restoration and Enhancement

Contact Person: Taylor Kroll, PE (was with FWC, butis now with WSP)

Address: 1875 Orange Avenue E., Tallahassee, FL 32311

Telephone Number: {352} 339-6736

Email Address: taylor.kroll@wsp.com

Job Date: 2022

Description (Scope of Work): BlueTerra team members supervised and constructed a
$3.2M project to address sedimentation, restore water flow and manatee navigation and
passage in Warm Mineral Springs. Project involved dredging, earthwork, trucking, and
endangered species monitoring.

On Budget/Schedule?: Yes

Client: Florida Fish and Wildlife Conservation Commission (FWC)

Project Title: Blue Springs Bank Stabilization Project

Contact Person: Taylor Kroll, PE {was with FWC, but is now with WSP)

Address: 1875 Orange Avenue E., Tallahassee, FL 32311

Telephone Number: (352) 339-6736

Email Address: taylor.kroll@wsp.com

Job Date: 2021 and 2023

Description (Scope of Work): BlueTerra team members constructed two Blue Springs Bank
Stabilization projects for FWC (Phase | for $697,000 and Phase |Il for $885,000) which
included placing 1,000 lbs. of rock underwater with rigging for structurat integrity of the
spring walls.

On Budget/Schedule?: Yes

Client: Southwest Florida Water Management District

Project Title: Three Sisters Springs Canal Shoreline Stabilization Project

Contact Person: Janie Hagberg

Address: 2379 Broad Street, Brooksville, FL 34604

Telephone Number: {813)857-7878

Email Address: janie.hagbherg@swfwmd.state.fl.us

Job Date: 2023

Description (Scope of Work): BlueTerra team members constructed a $728,000 project to
restore the eroded shoreline surrounding the springs and to enhance habitat and water
flow. Project involved endangered species monitoring.

On Budget/Schedule?: Yes



Client: Florida Fish and Wildlife Conservation Commission

Project Title: Oyster Reef Enhancements at FSU Coastal Marine Laboratory
Contact Person: Kent Smith

Address: 1875 Orange Avenue E., Taliahassee, FL 32311

Telephone Number: (850) 566-9059

Email Address: kenneth.smith@myfwe¢.com

Job Date: 2022 and 2024

Description {Scope of Work): BlueTerra team members completed two Oyster Reef
Enhancements at FSU Coastal Marine Laboratory. Projects included the acquisition,
delivery, staging, and deployment by barge of Florida native limestone aggregate to
enhance 14 subtidal oyster reefs.

On Budget/Schedule?: Yes

Client: City of Naples

Project Title: Oyster Reef Restoration Sites 2and 3

Contact Person: Katie Laakonen

Address: 735 8" Street, Naples, FL 34102

Telephone Number: {239) 849-1831

Email Address: klaakonen@naplesgov.com

Job Date: 2020 and 2024

Description (Scope of Work): BlueTerra team members completed two projects — Oyster
Reef Restoration Site 2 which included the construction of 10 artificial oyster reefs in
Naples Bay, and Qyster Reef Site 3 at the mouth of Rock Creek.

On Budget/Schedule?: Yes
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CHASE ©

09/12/2025

To whom it may concern:

Please accept this letter as verification that Blueterra LLC is an active and valid
account with JPMorgan Chase Bank, N.A. As of this letter, all accounts are in
good standing.

For your request, please see the corresponding information needed to
conduct business:

Account: 690115806
Routing: 267084131

Please note that the above is for ACH, Checks and Merchant Processing only.
Please reach out with any questions or concerns that you may have. Thank you.

Robert Lathrop

Business Relationship Manager Il

JPMorgan Chase Bank, N.A.



