City of Sanibel

Addendum No. 1 April 10, 2026 ITB-NR-1-2026/BS

ADDENDUM NO. 1
April 10, 2026

RE: Sanibel Slough Hydraulic Dredging Project (ITB-NR-1-2026/BS) Proposal due date: May 07,
2026 @ 2:30PM

FROM: City of Sanibel
800 Dunlop Road
Sanibel, FL 33957

TO: Prospective Bidders and Others Concerned

This addendum is hereby incorporated into the bid documents of the project referenced above. The
following items are clarifications, corrections, additions, deletions, and/or revisions to and shall take
precedence over the original document.

A. Questions and Answers

Question No. 1:

Response No. 1:

Question No. 2:

Response No. 2:

| reviewed the Bid documents and permits for the project listed above and saw that
the permits left the determination of the dredge methodology up to the City. Why
did the City limit this work to hydraulic dredging only? It seems you have a staging
location close enough to the water that access could be found to complete this
project mechanically. Would the city entertain bid submittals if the contractor's
methodology is mechanical dredging?

Condition #12 of the FDEP permit states: “The dredge material shall be
hydraulically dredged and pumped into a geotextile dewatering tubes located
at the approved upland disposal location at (No Named Address) Parcel ID
#30-46-23-T2-U9622.2518. Sanibel, Florida 33957, in Section 2, Township 46
South, Range 21 East, in Lee County.” The City cannot entertain bid submittals
using mechanical dredging methodology.

Also, How much of the identified Muck Dewatering area can be cleared for
material storage? I'm not sure if that space is large enough to hold a 5,000+ CY
hydraulic dredge operation. Dewatering and removing the material will take
much longer than dredging it which means lots of downtime for the

hydraulic dredge as it waits for haul out.

No, the staging areas shown on the plans may not be expanded/cleared as
they are on private property (via Right of Entry Agreements) that is not owned
by the City. However, the Contractor may choose to approach one or more
owners of adjacent vacant properties to request permission to utilize additional
area for dewatering activities. Acceptability of this is subject to City receiving
written approval from the property owner and is subject to approval by the
Florida Department of Environmental Protection.
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Question No. 3:

Response No. 3:

Question No.4:

Response No.4:

Addendum No. 1 April 10, 2026 ITB-NR-1-2026/BS

Does the City have a disposal location that is a pass through cost to the
contractor?

No, the City does not have a disposal site. All material must be hauled off-
island and disposed of at an approved site identified by the contractor. . Itis
the Contractor's responsibility to provide in writing a proposed offsite disposal
location which is subject to approval by the Florida Department of
Environmental Protection, per Permit Specific Condition No. 5.

Is there an estimated value (dollar amount) for the project? Possibly
something that the company you contracted can provide?

The City has been awarded to grants to complete the project, and the
remaining budget for construction is $1,734,401.

A. ACKNOWLEDGEMENT OF ADDENDA

a. The Bidder shall acknowledge receipt of this addendum by completing the applicable
section in the solicitation or by completion of the acknowledgement information on the
addendum. Either form of acknowledgement must be completed and returned not later
than the date and time for receipt of bid.

All other terms, conditions and specifications of ITB-NR-1-2026/BS remain the same.
Receipt acknowledged by:

Authorized Signature & Date Signed

Title

Name of Firm
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