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Introduction of           
the Project

Interactive         
Polling Session

Community 
Engagement Stations

WORKSHOP AGENDA
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WORKSHOP ATTENDANCE
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INTERACTIVE LIVE POLL RESULTS

Q: What is your Sanibel “Happy Place”?
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INTERACTIVE LIVE POLL RESULTS

Q: In one to three words, what is your vision for Sanibel over 
the next 20 years?
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INTERACTIVE LIVE POLL RESULTSINTERACTIVE LIVE POLL RESULTS

Q: What are some threats/concerns that could prevent Sanibel 
from achieving its vision?
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INTERACTIVE LIVE POLL RESULTS

Q: Before today, how familiar were you with the Sanibel Plan?
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INTERACTIVE LIVE POLL RESULTS

Q: How would you rate the quality of life in Sanibel?
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INTERACTIVE LIVE POLL RESULTS

Q: What concerns you most about the future of Sanibel?
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INTERACTIVE LIVE POLL RESULTS

Q: Does the Sanibel Vision Statement accurately represent the 
community’s values?
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COMMUNITY ENGAGEMENT STATIONS

Sanctuary + Community + 
Attraction:………………....17

Sanctuary:………………...66
Community:…………………4

Attraction:………………......1

Sanctuary + Community:...34

Sanctuary + Attraction:…....1

Community + Attraction:…..1
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COMMUNITY ENGAGEMENT STATIONS
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Off – Island
Restaurant/Café: 14 (13 drive; 1 bike)

Grocery Store: 24 (21 drive; 2 bikes; 1 walk)

Parks/Passive Recreation: 6 (3 drive; 2 bike; 
1 walk)

Entertainment: 14 (12 drive; 1 bike; 1 walk)

Shopping: 17 (16 drive; 1 bike)

Medical Services: 30 (27 drive; 3 bike)

Work: 4 (all drive)

School: 2 (all drive)

COMMUNITY ENGAGEMENT STATIONS
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15-30 minutes
Restaurant/Café: 17 (11 drive; 5 bike; 1 walk)

Grocery Store: 14  (5 drive; 7 bike; 2 walk)

Parks/Passive Recreation: 31 (9 drive; 17 
bike; 5 walk)

Entertainment: 9 (4 drive; 5 bike)

Shopping: 12 (6 drive; 5 bike; 1 walk)

Medical Services: 7 (4 drive; 3 bike)

Work: 5 (2 drive; 2 bike; 1 walks)

School: 2 (1 drive; 1 bike)

COMMUNITY ENGAGEMENT STATIONS
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5-14 minutes
Restaurant/Café: 17 (9 drive; 7 bike; 1 walk)

Grocery Store: 17 (11 drive; 5 bike; 1 walk)

Parks/Passive Recreation: 18 (7 drive; 8; 3 
walk)

Entertainment: 12 (5 drive; 7 bike)

Shopping: 11 (6 drive; 4 bike; 1 walk)

Medical Services: 11 (8 drive; 2 bike; 1 walk)

Work: 6 (4 drive; 2 bike)

School: 2 (2 drive)

COMMUNITY ENGAGEMENT STATIONS
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< 5 minutes
Restaurant/Café: 5 (2 drive; 3 bike)

Grocery Store: 4 (2 bike; 2 walk)

Parks/Passive Recreation: 5 (1 drive; 2 bike; 
2 walk)

Entertainment: 1 (bike)

Shopping: 4 (1 drive; 2 bike; 1 walk)

Medical Services: None

Work: 1 (bike)

School: 2 (2 drive)

COMMUNITY ENGAGEMENT STATIONS
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CHR Riverview Apartments
o Very important
o Need local housing for 

island workforce

Building & Planning Solar + 
Battery Installation
o Go all in on renewable 

energy – be a model for 
other communities

o Give incentives for people 
to use solar

Wulfert Channel Dredging 
Project
o Maintain existing 

drainage 
channels/infrastructure

o Keep blind pass open

COMMUNITY ENGAGEMENT STATIONS
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Sanibel Captiva Road Box 
Culvert Improvement
o Keep SUP by major roads 

only - not into residential 
areas

Shared-Use Path Repairs
o Too narrow in spots, 

especially w/ 3 wheelers
o Too many signs – make 

wider

Other Comments
o Too many signs – make 

wider
o Resiliency measures for 

the school – elevate
o Natural beach 

protections. No 
renourishment

COMMUNITY ENGAGEMENT STATIONS
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COMMUNITY ENGAGEMENT STATIONS

Land Use/Development
o Do not overbuild
o Keep Sanibel a sanctuary 

island
o Height/Density 

restrictions

Resiliency/Climate 
Adaptation
o Strengthen natural 

resources
o Help elevate ground level 

homes
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COMMUNITY ENGAGEMENT STATIONS

Disaster Recovery
o Bureaucracy is still 

hindering rebuilding
o Encourage repair & 

replacement of hurricane 
damage W/I zoning limits

Wildlife/Natural Areas
o Get rid of no-see-ums
o No coyote killing/cull 

coyotes
o Keep Sanibel a sanctuary 

island – keep the wild, no 
more building in nature 
areas

Stormwater/Infrastructure
o Stormwater management
o Fix drainage first after 

disaster events

Transportation
o Trolley on Sanibel – 

Sanibel to Captiva
o No more bike paths
o Enforce speed limit
o Update electric bike rules

Education
o Sustainability of the 

Sanibel School
o High school
o Support our island 

preschool & elementary 
school

Other Comments
o Protect Sanibel from 

decisions made for 
Captiva

o Keep throw-back vibe, 
bikes, safety, slow life, 
kindness that is unique to 
this place

o Stop signage everywhere! 
o It would be great if the 

city had a plan for 
composting – it would 
really cut down on trash
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Preliminary Community Survey Results
Q: What is your age?
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Preliminary Community Survey Results
Q: How many individuals under the age of 18 live in your 

household?
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Preliminary Community Survey Results

Q: Do your children attend school within the City of Sanibel?
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BUSINESS OUTREACH

No High-Rise Buildings

Preserve Island’s Natural Vegetation

Some Businesses not able to 
Reopen due to Business 

Owner’s Age

Roundabouts are Great 
at the Right Place

Traffic is a Problem 

No Major Chains – People want to Escape That

Noticeable Decrease in Business Activity (e.g. 
Dairy Queen Closed)

Keep Sanibel a Small Island Community

Lack of Small Units 
for a Single-Person 

Household

Housing Not 
Affordable

Commute is Terrible
Limit on Height is a 

Deterrent Need Activities for 
Kids
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1. Project kickoff

2. Data Collection 
and Analysis 

3. Public 
Outreach

4. Summary and 
Recommendation

5.  Update Data 
and Analysis

6. Goal, 
Objective, and 
Policy Updates

7. Adoption and 
Transmittal

Project Outline
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Thank You
26
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