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Dear City of Sanibel Planning Team,

My name is Hakan Ugdur, and I am the Founder and CEO of Unlimited Biking, an international bicycle
rental and tour company currently operating in 19 cities worldwide.

We are preparing to open a new location in Sanibel and would like to provide clarity regarding our
planned operations to ensure full transparency as part of the review process.

At this location, we anticipate maintaining a fleet of approximately 150 bicycles. Importantly, this store
will not function as a traditional, high-traffic walk-in rental shop. Based on our operating model and
historical performance in similar hospitality-driven markets, we expect that approximately 65% of our
rentals will be delivery-based, serving residential homes, vacation properties, and local hotels.

Customers primarily reserve bicycles online in advance. Our staff delivers and retrieves bicycles
directly from guests’ accommodations, which substantially reduces in-store foot traffic, on-site parking
demand, and localized congestion. The storefront itself will operate primarily as a staging and logistics
hub, supporting bicycle storage, maintenance, delivery operations, and limited walk-in service.

This delivery-focused model has been successfully implemented in comparable coastal and resort
communities and allows us to serve visitors efficiently while minimizing impacts to surrounding
businesses, traffic patterns, and public spaces.

We are committed to operating in a manner that aligns with Sanibel’s unique character, emphasizing
safety, organization, and minimal disruption to the community.

Thank you for your consideration. We are happy to provide any additional information or clarification as
needed.

Sincerely,

Hakan Ugdur
Founder & Chief Executive Officer
Unlimited Biking











Response to Sec. 126-102 – Formula Retail Stores
Specific Conditional Use Requirements

Applicability
Unlimited Biking acknowledges that the proposed use meets the City’s definition of a Formula Retail Store and that
Conditional Use approval is required pursuant to Sec. 126-102. This response addresses the applicable criteria for
Formula Retail Stores as set forth in the Land Development Code.

City staff has confirmed that the cumulative commercial floor area occupied by Formula Retail Stores within the City of
Sanibel does not exceed 60,000 square feet. Accordingly, Conditions (6) through (10) are not applicable to this
application. Responses below address Conditions (1) through (5) only.

(1) Compatibility with Existing Land Uses
The proposed Formula Retail Store is located within an existing multi-tenant commercial center (Islander Center) and is
compatible with existing and permitted retail, office, and service uses on the site and in the surrounding area. The use
operates within an existing commercial unit and does not introduce land use conflicts with adjacent or nearby
properties.

(2) Design and Operational Compatibility
The proposed use will operate entirely within an existing commercial building and will not introduce formula or
standardized “cookie-cutter” architecture. No exterior building modifications are proposed. Existing architectural
character, scale, and visual appearance of Islander Center will be preserved and remain consistent with the established
commercial character of the area.

(3) Floor Area Limitation
The proposed Formula Retail Store will occupy approximately ±1,452 square feet, which is below the maximum 2,000
square feet permitted by Sec. 126-102(3).

(4) Development Intensity
The proposed development intensity will not exceed that of other low- and moderate-intensity retail uses permitted on
the site. The use does not expand the building footprint, increase density, or intensify site development beyond what is
currently approved for Islander Center.

(5) Retail Mix and Balance
The proposed Formula Retail Store will not imbalance the existing mixture of retail, office, and service uses within the
commercial sector of the community. The use is complementary to existing businesses within Islander Center and
contributes to the variety of visitor-serving and service-oriented commercial activity without displacing or dominating
local uses.

Conditions (6) – (10)
Not Applicable. City staff has confirmed that the City’s cumulative Formula Retail square footage does not exceed
60,000 square feet. As such, Conditions (6) through (10) of Sec. 126-102 do not apply to this application.


