




















PROJECT NO.___________ 

EXHIBIT “A” 
BEACH AND SHORELINE 

 PROJECT PLAN 

Project Type:       Maintenance   

This Project Plan will be used in the formalization process for reimbursement and deliverables for 

PROJECT TASKS: List key tasks to be performed with this funding

Capital

DELIVERABLES & DUE DATES

• Reimbursement for expenditures is contingent upon COUNTY approval in accordance
with the Funding Paragraph in the Agreement. The AGENCY must provide justification
for the expenditure that will require documentation including, but not limited to, the
purpose and necessity of the expenditure, the reason the expenditure was not
included in the consultant or contractor agreement with the AGENCY expenditure cost
comparisons and justification of the cost.

• Project Status Reports for Capital Projects are to be submitted quarterly.
• Project Reimbursement Requests are to be submitted monthly for Maintenance

projects and quarterly for Capital projects.
• Final Reimbursement Request Due by October 20th. (include photos and proof of TDC

recognition (ie. website mention, TDC logo on facility signage or equipment)
• The COUNTY shall respond to the agency within twenty (20) business days of receipt of

the Final Reimbursement request.
• The agency shall respond the COUNTY’S questions within twenty (20) business days of

receipt by the agency.

It is intended as a summary of the information provided in theapproved Beach and Shoreline Projects.
Funding Request.
PROJECT DESCRIPTION 

This document is to be filled out by the agency after funds have been recommended by the TDC in May.



* Please add any additional deliverables in the box below.

CAPITAL PROJECT SCHEDULE

DESCRIPTION COMMENCE ESTIMATED 
COMPLETION 

PROJECT BUDGET 

Please attach the Budget form from the original funding request.

Please attach this Project Plan to the  interlocal agreement prior to approval by your agency.



BEACH & SHORELINE PROJECT BUDGET 
Project Name: Shared Use Path Resurfacing Project
Facility Name & Address Sanibel Island Shared Use Paths

TDC Request Agency Match Total

Personnel
In-house Labor $0.00
Contract Labor $0.00
Total $0.00 $0.00 $0.00
Contracted Services
Janitorial Services $0.00
Landscape Maintenance $0.00

$0.00
Total $0.00 $0.00 $0.00
Travel
Bridge Tickets & Passes (Transponders) $0.00
Total $0.00 $0.00
Communications
Cellular Phones/Pagers $0.00
Radios $0.00
Total $0.00 $0.00
Repairs & Maintenance
Building Maintenance $0.00
Maintenance Materials $0.00
Vehicle Maintenance $0.00
Equipment Maintenance $0.00
Equipment Repair Parts $0.00

$0.00
Total $0.00 $0.00 $0.00
Other Charges & Obligations
Indirect Cost $0.00
Total $0.00 $0.00
Operating Supplies
Fuel & Lubricants $0.00
Uniforms $0.00
Janitorial Supplies $0.00
Maintenance Supplies $0.00
Signage $0.00

$0.00
Total $0.00 $0.00 $0.00
Utilities
Electric $0.00
Water & Sewer $0.00
Solid Waste Removal $0.00
Total $0.00 $0.00 $0.00
Insurance
Insurance Premiums $0.00
Total $0.00 $0.00
Equipment
Equipment $0.00
Vehicles $0.00

$0.00
Total $0.00 $0.00 $0.00
Construction - Capital Projects Only
Permits $0.00
Site Preparation $0.00
Construction $500,000.00 $300,000.00 $800,000.00

FDOT State Appropriation $1,000,000.00 $1,000,000.00
Total $500,000.00 $1,300,000.00 $1,800,000.00
TOTAL $500,000.00 $1,300,000.00 $1,800,000.00
Notes:  1. Buildings must be open to the public in order to be eligible for funding.
                2. Equipment must be 100% assigned to the project in order to be 100% eligible for funding.
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	AGREEMENT NO: 403430
	Project Descript 1: The Shared Use Path Resurfacing Project will help restore the 26.06-mile network of paths across Sanibel Island. This initiative addresses wear and tear from pedestrian and cyclist traffic, ensuring safe and accessible paths for residents and visitors. The project will remove damaged surfaces and replace them with durable, high-quality asphalt to improve smoothness and stability. Resurfacing will focus on areas most affected by deterioration, such as cracked or uneven surfaces, creating a seamless path that enhances mobility for pedestrians, cyclists, and individuals with mobility challenges. Upgraded paths will improve access to Sanibel's beaches, parks, and tourist destinations, enhancing the visitor experience. This resurfacing will positively impact local tourism by providing a safe route for visitors to explore the island, leading to more frequent use of the paths and seamless travel between beaches and parks, contributing to a more enjoyable vacation experience.
	Project Tasks: Key tasks for the Shared Use Path Resurfacing Project include conducting site assessments to evaluate current path conditions and identify necessary repairs and safety upgrades. The project will also involve soliciting contractors and preparing all required documentation for construction. Repairs and resurfacing work will be carried out to improve the quality and safety of the shared use paths, followed by final inspections to ensure all pathways meet standards and are fully operational. These improvements will enhance the visitor experience on Sanibel Island by providing safer, smoother, and more accessible paths for pedestrians, cyclists, and all path users, supporting recreational activities and safe travel throughout the island to our beloved world class beach parks.
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