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Good Morning Paula
    Attached is a brief business plan and also a Q&A that we have prepared for guest that are
purchasing day passes. I hope this helps for all to understand what our thoughts are. Please
let me know what other questions that you may have. We are very excited about this
opportunity.
 
BECKY MILLER | GENERAL MANAGER | 239.395.6006
 

           
             
 
         sundialresort.com

 
1451 MIDDLE GULF DRIVE
SANIBEL ISLAND, FL 33957
 
CONFIDENTIALITY NOTICE: This e-mail message, including any attachments, is for the
sole use of the intended recipient(s) and may contain confidential and privileged information
or material otherwise protected by law.  Any unauthorized review, use, disclosure or
distribution is prohibited.  If you are not the intended recipient, please contact the sender
by reply e-mail and destroy all copies of the original message.

 
 
 
 
From: Paula N. McMichael <Paula.McMichael@mysanibel.com> 
Sent: Sunday, July 21, 2024 12:50 PM
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Business Plan for "DayCation" Program at The Sundial Beach Resort & Spa

Executive Summary

The Sundial Beach Resort and Spa proposes the "DayCation" program as a short-term initiative aimed at reopening the resort, generating revenue, and revitalizing the local economy. The program offers day-use access to the resort's amenities for both locals and visitors, enhancing the appeal of Sanibel Island and supporting local businesses.


Objectives

1. Reopen the resort and generate immediate revenue.
2. Provide employment opportunities for the resort's team.
3. Attract visitors to Sanibel Island, boosting local businesses.
4. Offer a high-quality recreational experience for day visitors.


Program Details

Operating Days: Wednesday through Sunday
Operating Hours: 11 AM to 7 PM
Ticket Prices: 
      Adults: $75 (includes $30 food and beverage credit)
      Children: $45 (includes $15 food and beverage credit)
Amenities: Access to pools, beach, and dining at Turtles Tiki Bar.


Target Market

The primary target market includes local residents, nearby city dwellers looking for a short getaway, and tourists visiting Sanibel Island.


Marketing Strategy

1. Local Advertising: Utilize local newspapers, radio stations, and community boards.
2. Online Marketing: Leverage social media platforms, the resort's website, and email newsletters.
3. Partnerships: Collaborate with local businesses and tourist attractions to cross-promote the program.




Operations Plan

1. Ticket Sales: Tickets will be sold in advance through the resort's call center to manage capacity and ensure an optimal guest experience.
2. Parking: Adequate parking will be ensured for the number of tickets sold each day.
3. Security and Compliance: Staff will monitor IDs at Turtles Tiki Bar to ensure legal drinking age compliance.


Community Impact

The "DayCation" program is designed to benefit the wider Sanibel Island community by:
1. Increasing Visitor Traffic: Drawing visitors who will spend money at local stores, restaurants, and other attractions.
2. Supporting Local Employment: Providing job opportunities for the resort staff.
3. Revitalizing the Local Economy: Stimulating economic activity and promoting Sanibel Island as a desirable destination.


Conclusion

The Sundial Beach Resort and Spa's "DayCation" program is a strategic initiative to support the local economy, provide a unique recreational offering, and ensure the resort's sustainable operation during its transitional phase. We seek the City Council's support and approval to implement this program, confident that it will bring substantial benefits to Sanibel Island and its community.

We are open to any suggestions or requirements the council may have to ensure the success and smooth operation of the "DayCation" program. 

Thank you for your consideration.

Becky Miller
General Manager


1451 Middle Gulf Drive, Sanibel FL 33957 

239.472.4151
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Q. How do I purchase a Sundial Daycation? 

A.  Guests may phone 866-565-5093 to reserve their daycation. Credit card payment will be taken when the reservation is made. 



Q. Do I need to purchase my Daycation in advance?

A. We strongly encourage advance reservations.  Same-day passes will be offered based upon availability and are not guaranteed.  Same-day passes will be priced at an additional $5.



 Q. Are Sundial Daycation day passes available every day of the week?

A. Daycations are being offered seven days per week for a limited time through November 1, 2024 based upon availability.  Please note that a limited number of passes are available each day so reservations should be made in advance to guarantee your access.



Q. When is my Sundial Daycation pass valid?

A.  Day Pass hours are 10:00 AM to 7:00PM.  Passes are valid for the date of your reserved visit only.  



Q.  What activities and amenities are included in a Sundial Daycation visit?

A. Your Sundial Daycation includes access to our pool and pool slide, hot tub, beach and shelling, beach chairs and umbrellas, beach volleyball, corn hole, foosball, ping pong and poolside bingo.  (Chairs and umbrellas are available on a first-come, first-served basis.) A dining voucher for Turtle’s Tiki Bar is also included with your daycation pass. 



Q.  What other activities are available during my Daycation?

A.  Bicycle, paddleboard, kayak and cabana rentals are offered through the Rec Shack for an additional fee, based upon availability.  Tennis and pickleball court time and programming are also available for a fee.   (Please note that proper footwear and equipment are required on the courts.)  Rentals/purchases at the Rec Shack may be made with credit card or debit card; cash in not accepted at the Rec Shack.







Q. Should I bring my own beach towel?

A.  Yes, guests are encouraged to bring their own beach towels.  A limited supply of beach towels will be available for rental at an additional cost should you forget to bring your own.   (Rentals may be made using debit or credit card only.)



Q. Where do I park for my Daycation?

A.  Your Daycation purchase includes complimentary parking in our main resort lot located at 1451 Middle Gulf Drive, Sanibel. (Please note that your parking pass must be displayed on your dashboard.)



Q. Where do I check in for my Daycation?

A. From the parking lot, use the walkway on the right side (west) of the resort building and continue down the walkway to the Rec Shack to check-in for your Daycation. Here you will receive a parking pass, wristband and dining voucher. Your email confirmation is required for entry. 



Q. How do I use my dining voucher?

A.  Your dining voucher may be used at Turtle’s Tiki Bar (open 11 am-7 pm) for food, soft drinks and alcoholic beverages. (Please note that all guests purchasing alcohol must present ID; there will be no exceptions.)  Your voucher is valid only during your Daycation visit.  Additional dining purchases may also be made at Turtle’s using cash as well as debit and credit cards. To view the menu, click here.



Q. May I cancel if the weather is poor?

Guests are urged to monitor the weather.  You may cancel prior to  

6 pm the day before your visit by phoning 866 565 5093.  Same day cancellations/refunds are not available.  (Many summer rain showers are brief and a covered deck area is available to guests wanting to wait out the rain.)



Q. What is your cancellation policy?

A. Unless otherwise stated on your booking confirmation, Sundial Daycation passes may be cancelled up until 6:00 PM the day prior to your reservation for a full refund. Bookings are non-refundable and non-transferable after the cancellation window has closed. This includes same-day and no-show bookings.  No refund will be made for cancellations on same day purchases.  
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To: Becky Miller <Becky.Miller@sundialresort.com>
Cc: Craig J. Chandler <Craig.Chandler@mysanibel.com>
Subject: Follow up on Sundial daycation

 
Hi Becky,
 
Thank you again for connecting with us last week. Could you send me something in
writing that explains how you intend to run the program? I would like to attach it to our
proposal to city council. 
 
Thank you,
 
Paula N. C. McMichael, AICP
Planning Director 
City of Sanibel


