


























IN WITNESS WHEREOF, the parties have executed this Contract effective the date
first written above.

WITNESS: CONTRACTOR:
% NA gf'& O ) THOMPSON CONSULTING
SERVICES, LLC

Witness #1 Signature
Brcnce Gavdingys

Witness #1 Printed Name ‘ %
- — D - -
i s eesd BY:___, /

Withless #2 Signature John Hoyle@siaerﬁ v
Lu\cl\ 4 ,%65 A Address: 1 Townpark Avenue, Suite 2101
Witfiess #2 Printed Name Lake Mary, FL 32746

CORPORATE SECRETARY ATTEST:

)

Si gnature

N\Lt (,c."\scll

Printed Name

CITY OF SANIBEL:

By: W
JudiﬁA@mra, City Manager

APPROVED FINANCIAL SUFFICIENCY
¢/ s///f

StevérrC. Chaipel, Finance Director
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MEMORANDUM

DATE: May 29, 2019
TO: Scotty Lynn Kelly, Support Services Supervisor
Judie Zimomra, City Manager :

FROM: Pamela Smith, City cm%/

SUBJECT: Appointment as Temporary Acting City Clerk

I will be out of the office Thursday, May 30, 2019 through Friday, June 14, 2019 returning
Monday, June 17,2019. Scotty Lynn Kelly, Support Services Supervisor is hereby designated
Acting City Clerk. The duties will include:

o Authenticating official documents
e Responding to public records requests
e Ensuring Public Notices are posted

Scotty Lynn’s cell number is (239) 810-3725.
PS/me
Cc:  Judie Zimomra. City Manager

Executive Staff
File

KMAdmin\pbs\2019 City Clerk\acting city clerk memos\ACTING CITY CLERK APPOINT may.docx









City of Sanibel

Photograph each loaded truck bed in accordance with FEMA 325
Guidance Manual and link digital photographic records with truck’s
manifest.

Verify that trucks depart TDSR site empty.

Maintain manifest tickets in an organized manner for proper record review
and storage.

Initial load tickets before permitting truck to leave the TDSR site(s)
check-in area to empty its load.

Troubleshoot questions and problems at the TDSR site and identify issues
that could impact eligibility for cost reimbursements.

Remain in contact with the central office/staging operation command
center.

Perform other duties as directed by the City such as conduct final
inspections and issue closeout documents.

Contractor shall compile daily and supply weekly, for each employee,
legibly signed time sheets in triplicate with the original supplied to the
City representative. Each time sheet shall include the date, hours of work
performed, location of work performed, and shall be verified and signed
by authorized City staff member.

Task 3 Data Management:
Contractor will coordinate data recordation and information management systems,
including but not limited to:

a.

b.

Prepare detailed estimates and submit to State, FHWA, FEMA, and other
applicable agencies for use in Project Worksheet preparation.

Digitize source documentation such as load tickets and pictures.
Implement and maintain an approved electronic disaster debris
management system linking load ticket and TDSR site information,
including reconciliation and photographic documentation processes.
Provide daily, weekly or other periodic reports for City staff noting work
progress and efficiency, current/revised estimates, project completion and
other schedule forecasts/updates.

Develop maps, GIS applications, etc., as necessary.

Comprehensively review, reconcile and validate debris removal
contractor(s) invoices prior to submission to the City for processing.
Finalize report, prepare appeal(s) and assist the City.

Perform other disaster recovery services as requested in writing by the
City.
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City of Sanibel

2. SCOPE OF SERVICES TWO - TECHNICAL DISASTER RECOVERY
ASSISTANCE

Task 1 Emergency Management Planning and Training:
If requested by the City, the Contractor shall provide:
See Note (1) at end of section

a. Aid with Comprehensive Emergency Management Plans to include plan
development, review, and revisions.

b. Comprehensive mitigation programs to include development of mitigation

plan(s), staff training, cost benefit analysis, project management,

environmental review and staff augmentation.

Technical support and assistance in developing public information.

Other training and assistance as requested by the City.

Other reports and data as required by the City.

Other emergency management and consulting services identified and

required by the City.

™o oap

NOTE (1): This is the concept of complete recovery management support where
CONTRACTOR would assist an applicant on all aspects of the
recovery process. CONTRACTOR personnel cannot assume the
Sovereign Duties of the CITY officials; therefore, these services
shall be in the form of guidance and consultation.
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