
DISCUSSION WITH THE CITY MANAGER  - AN "EXIT INTERVIEW" 
DISCUSSION TOPICS 

• Important unfinished action items 

• Future challenges needing attention 

• What are greatest threats to Sanibel Vision Statement and how to 
respond 

• How the job changed in twenty years 

• Can the operation or organization of staff be changed for greater 
effectiveness 

• Staffing recommendations 

• What can we improve to retain valued employees 

• Ideas on improving city manager/council interaction 

• Any other advice 


